CURBSIDE
GLASS




RIPPLE GLASS PILOT PROGRAM

THE BASICS
e 6 month pilot program (Oct 2021 - March 2022)
* 654 eligible households, 66% participation rate
e Bi-monthly curbside collection
e City-funded ($2.50 per account per month,
$9,000 total)

THE RESULTS

Roeland Park Curbside
Pilot
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OPTIONS

CITY-WIDE CURBSIDE
GLASS RECYCLING, PAID
FOR BY THE CITY

e Seek proposals
from local
companies

e Add cost to FY
2023 General
Fund Budget

CITY-WIDE CURBSIDE REIMBURSE RESIDENTS
GLASS RECYLING, PAID FOR OPT-IN CURBSIDE

FOR BY RESIDENTS GLASS RECYCLING
SERVICES

e Seek proposals e Develop program
from local guidelines to
companies reimburse for

e Add cost to FY some or all of
2023 Solid Waste resident annudal
Assessment COst
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STATUS QUO

e Residents opt-in
for curbside
subscription.



FISCAL AND ENVIRONMENTAL IMPACTS
OF OPTIONS

Assumptions and Context:

The analysis assumes monthly pick-up.

Collection area of 2,851 households (identical to Solid Waste Assessment)

For City-provided service, a monthly cost of $2.25 is used for comparison. This cost
could change based on the results of RFP.

For resident opt-in service, a monthly cost of $10 (average cost of available curb-
side services) is used.

A participation rate of 42% is used to estimate cost for Option 3a and Option 3b. This
IS double the average participation % in the pilot, which accounted for bi-monthly
pick up.

The Avg Lbs of Waste Diverted Annually estimate is consistent across all options;
assumes 42% of the average Ibs per pickup reported in the pilot data (consistent
with participation % used).



FISCAL AND ENVIRONMENTAL IMPACTS
OF OPTIONS

Assumptions and Context con't:
e According to the 2020 State of Curbside Recycling Report put out by the

odrticipate in cur
annually nationw

DSIO

do

Recycling Partnership organization, approximately of single family homes

e recycling nationwide and 21% of solid waste collected
s recyclable glass.

e According to GFL(our solid waste provider), it is estimated that Roeland Park

households have a curbside recycling participation rate of

e |t is estimated that the average Roeland Park household sets out 491.3 los of
recycling annually and 1,335 Ilbs of municipal solid waste annually. This roughly
equals 1,400,696 lbs of recycling and 3,806,085 lbs of solid waste City-wide.

e The estimated lbs of glass waste diverted annually with curbside glass recycling
equals 14% of the total lbs of waste diverted annually in Roeland Park.



FISCAL AND ENVIRONMENTAL IMPACTS

[ S ————
Waste Diverted Annually
Option 1: City-wide,
City provided curbside
recycling S 77,004 195,693
Option 2: City-wide,
resident paid curbside
recyling S - 195,693

$ -
S 27
Option 3a: Resident
opt-in subsidized
recyling, 50%
reimbursed S 60 195,693
Option 3b: Resident
opt-in subsized
recyling, 100%
reimbursed 143,741 | S - 195,693
Option 4: Resident
opt-in recycling, no
subsidy S . 195,693




ADDITIONAL IMPACTS TO CONSIDER

¢ |[f Council were to choose to cover the cost out of the
General Fundsthis would reduce the amount available for
capital projects funding by $77k each year.

e This cost is equal to .7 mill.
e A 92% participation rate in,curbside glass recycling would
divert approximately 830,312 |Ibs of glass per year.



Q26. Please rate your level of support for each of the
following.
[10. The City offering curbside glass recycling services-

each household would be assessed approximately
$3.50 per month regardless of their participation in the

Answer Fercentage

Very Supportive (04) 34.1%
Supportive (03) 16.3%
Mot Sure (02) 15.7%
Mot Supportive (01) 33.9%




COST
EFFICIENCY

The City serving as a
sole contractor for
the curbside glass

recycling service
(options 1 and 2)
offers a significant
cost savings.

KEY CONSIDERATIONS

SPLIT PUBLIC ROELAND PARKERS
OPINION RECYCLE
The results of the 202] Roeland Park residents
Citizen Survey show participate in curbside
an almost even split recycling at nearly 3
between Strongly times the national
Support and Strongly average.

Oppose a City-wide,
resident-paid
curloside program.

THE DATA IS
IMPERFECT

City-wide data is
not aggregated by
material. It's hard to

determine if
participation woula
iIncrease If
enrollment was
nmandatory.



OPTIONS
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CITY-WIDE CURBSIDE CITY-WIDE CURBSIDE = REIMBURSE RESIDENTS STATUS QUO
GLASS RECYCLING, PAID GLASS RECYLING, PAID FOR OPT-IN CURBSIDE
FOR BY THE CITY FOR BY RESIDENTS GLASS RECYCLING
SERVICES

e Seek proposals e Seek proposals e Develop program e Residents
ligelaalelele] from local guidelines to continue to
companies companies reimburse for utilize drop-off

e Add cost to FY e Add cost to FY some or all of bin or curbside
2023 General 2023 Solid Waste resident annual subscription.

Fund Budge Assessment cost



STIONS?




