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I. APPROVAL OF MINUTES

A. January 7, 2019

II. DISCUSSION ITEMS:

1. Court Software
2. Committee Appointment and Reappointments
3. Committee Liaisons Appointments

III. NON-ACTION ITEMS:

IV. ADJOURN

Welcome to this meeting of the Committee of the Whole of Roeland
Park. 

Below are the Procedural Rules of the Committee

The governing body encourages citizen participation in local governance
processes. To that end, and in compliance with the Kansas Open
meetings Act (KSA 45-215), you are invited to participate in this meeting.
The following rules have been established to facilitate the transaction of
business during the meeting. Please take a moment to review these rules
before the meeting begins.

A. Audience Decorum. Members of the audience shall not engage in



disorderly or boisterous conduct, including but not limited to; the utterance
of loud, obnoxious, threatening, or abusive language; clapping; cheering;
whistling; stomping; or any other acts that disrupt, impede, or otherwise
render the orderly conduct of the Committee of the Whole meeting
unfeasible. Any member(s) of the audience engaging in such conduct
shall, at the discretion of the City Council President (Chair) or a majority of
the Council Members, be declared out of order and shall be subject
to reprimand and/or removal from that meeting. Please turn all cellular
telephones and other noise-making devices off or to "silent mode"
before the meeting begins.
 

B. Public Comment Request to Speak Form. The request form's
purpose is to have a record for the City Clerk. Members of the public
may address the Committee of the Whole during Public Comments
and/or before consideration of any agenda item; however, no person shall
address the Committee of the Whole without first being recognized by the
Chair or Committee Chair. Any person wishing to speak at the beginning
of an agenda topic, shall first complete a Request to Speak form and
submit this form to the City Clerk before discussion begins on that topic.

  
C. Purpose. The purpose of addressing the Committee of the Whole is to

communicate formally with the governing body with a question or
comment regarding matters that are on the Committee's agenda.
 

D. Speaker Decorum. Each person addressing the Committee of the
Whole, shall do so in an orderly, respectful, dignified manner and shall not
engage in conduct or language that disturbs, or otherwise impedes the
orderly conduct of the committee meeting. Any person, who so disrupts
the meeting shall, at the discretion of the City Council President (Chair) or
a majority of the Council Members, be declared out of order and shall be
subject to reprimand and/or be subject to removal from that meeting. 
 

E. Time Limit. In the interest of fairness to other persons wishing to speak
and to other individuals or groups having business before the Committee
of the Whole, each speaker shall limit comments to two minutes per
agenda item. If a large number of people wish to speak, this time may be
shortened by the Chair so that the number of persons wishing to speak
may be accommodated within the time available. 

  
F. Speak Only Once Per Agenda Item. Second opportunities for the

public to speak on the same issue will not be permitted unless mandated
by state or local law. No speaker will be allowed to yield part or all of
his/her time to another, and no speaker will be credited with time
requested but not used by another.

  



G. Addressing the Committee of the Whole. Comment and testimony are
to be directed to the Chair. Dialogue between and inquiries from citizens
and individual Committee Members, members of staff, or the seated
audience is not permitted. Only one speaker shall have the floor at one
time. Before addressing Committee speakers shall state their full name,
address and/or resident/non-resident group affiliation, if any, before
delivering any remarks.

  
H. Agendas and minutes can be accessed at www.roelandpark.org or by

contacting the City Clerk

The governing body welcomes your participation and appreciates
your cooperation. If you would like additional information about the
Committee of the Whole or its proceedings, please contact the City

Clerk at (913) 722.2600.
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Details:
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GOVERNING BODY WORKSHOP 

Roeland Park City Hall 

4600 W 51st Street, Roeland Park, KS 66205  

Monday, January 7, 2019 6:00 P.M. 

 
o Mike Kelly, Mayor 

o Vacant seat, Council Member 

o Jennifer Hill, Council Member  

o Tim Janssen, Council Member 

 

 

 

o Jim Kelly, Council Member 

o Tom Madigan, Council Member 

o Claudia McCormack, Council Member 

o   Michael Poppa, Council Member 

o   Erin Thompson, Council Member 
 

 

o Keith Moody, City Administrator 

o Jennifer Jones-Lacy, Asst. Admin. 

o Kelley Bohon, City Clerk  

o John Morris, Police Chief  

o Donnie Scharff, Public Works                     

Director

Admin   Finance   Safety   Public Works 

Kelly   Thompson  McCormack  Poppa 

Madigan  Vacant     Janssen   Hill 

 

CMBR Poppa called the meeting to order.  CMBR Thompson was absent.  

I. APPROVAL OF MINUTES 

1. December 3, 2018 

2. December 17, 2018  

 

The minutes were approved as submitted.   

 

CMBR Janssen noted the December 3rd minutes read like a Council meeting with the motions as they tested the 

electronic voting software.  He said he was glad they abandoned that option for Workshop meetings.       

 

II. DISCUSSION ITEMS:  

1. Review Citizen and Business Survey  

 

Public Comment 

 

Susan Sanders - Ms. Sanders started off by saying she is happy and proud to live in Roeland Park and appreciates the 

service of the Governing Body and staff and what they do to keep the City running.  With regard to Question #3, 

allocation of resources, she said it is a biased question that insinuates the City’s parks are a liability and not an asset.  

She said it leads to having to make a choice of maintaining the parks at the risk of maintaining public works items 

such as streets, sidewalks and storm sewers.    

 

Gretchen Davis (5206 W. 58th) Ms. Davis also complimented the Council and attending meetings is now a pleasure 

and thanked them for their hard work.  She recommended that Survey Questions #12(a) and #13 be deleted as 

biased and the complexities of the issues are inappropriate for a simply worded survey question.  She added that 

Council should decide these issues.  Ms. Davis said most citizens do not have all the information needed to answer 

the questions appropriately and it does seem to pit the pool against budget concerns and becomes a systemic 

barrier to parks and pool improvements when they are lumped into the Public Works budget and, therefore, 

compete with money for streets.  She believes the City needs a credentialed parks/pool director with a separate 

budget item. 

 

City Administrator Moody said they then have opportunity to ask special questions such as #10 and it also provides 

direction for operation and programming changes at the Aquatic Center.   

 

Mayor Kelly said that #10 and #12(a) deal directly with the pool and #11 is in between.  He suggested a repackaging 

of the questions to keep those regarding the pool together.  
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CMBR Poppa asked why the questions were so open-ended.  Ryan Murray from ETC said that in discussions it 

seemed as though they were going to end up with a long list of which they would not be able to get a consensus.  

Leaving it open-ended gives the City an opportunity to explore all potential options. 

 

CMBR Madigan stated he has received calls from citizens who do not understand or have enough information of 

what the items are in 12(a).  He recommended simplifying the questions, adding if they do not understand the items 

in the question, then they are not likely to answer it.  

 

Mr. Murray felt the question was pretty standard and the equipment options are fairly self-explanatory.   

CMBR McCormack said they need to provide information with the questions and that there are different avenues to 

get information.   She added that #13 is moving people in a certain direction and would recommend removing the 

question or adding the bond question or using a model from other cities.  She also acknowledged there were a lot of 

options.  With #12(a), she does want to know the citizens’ opinions.   

 

CMBR Hill said that #13 does appear as though they are pitting parks against streets and that is not the direction of 

the Council.  She would also like to see the comment that as more hours are dedicated to parks and greenspace, 

fewer hours may be dedicated to street struck from the statement.  If they need to say it will raise the cost, it then 

nullifies the question as worded.  Again, for the record, she said they are not advocating pitting streets against parks.   

 

Mr. Murray agreed and did not believe they were pitting parks and streets against each another, but is more of a 

give and take from an area. 

 

There was agreement to split 10(a) into two questions between operations and programming.  

 

CMBR Hill said she would like to see concessions at the pool.   

 

Mr. Murray said if they are splitting the question between operations and programming, then they will need a list of 

options.  He also stated that operational changes is probably left best to the administrators and to remove the 

operations portion from #10 

 

Mr. Murray also stated that since Water’s Edge has already completed a study, it is probably best not to ask the 

study’s completed questions.  The reason being would be if they received conflicting information from the public, 

then it Council would need to make a decision to follow the lead of the consultants paid for by tax dollars or to 

follow the responses from the survey.  

 

There was agreement to strike the operational portion from #10 and leaving it focused on programming changes as 

well as keeping it as an open-ended question. 

 

CMBR Madigan said in regards to #11 he would be okay with a smoking zone at the park away from the children.    

 

The direction from the majority of the Council was to keep it as written.   

 

There was a request on #12 to include a pool diagram to point out the features they currently have. 

 

Mr. Murray said he will play around with formatting and will keep City Administrator Moody informed if they are 

able to include that.  He also asked for direction on the request to simply the question on typical features of aquatic 

facilities. 

 

There was consensus to leave #12 as written.   

 

CMBR Hill said she was concerned about the inconsistency of wording in #12(a) as one part says “changes” and the 

other is “improvement.” 
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There was consensus to keep the wording consistent with “changes.”  

 

After a brief discussion, there was complete consensus to strike #13.  

 

Mayor Kelly said whether or not they hire a dedicated parks worker is a sentiment he would like to discuss with the 

community, but for now it should remain at the Council level during the budget season versus finding something to 

fill in for that question.   

 

After discussion, there was complete consensus to add a third option of “both” to #14.  

 

There was complete consensus to strike #14(a). 

 

There was discussion on the length of #20.  There was agreement to keep it but provide an opportunity for 

respondents to say what challenges or inconveniences they have had.  

 

There was agreement to Mayor Kelly’s recommendation on #23 to change (2) to a question on decreasing the use of 

fossil fuels and (3) conserving energy by making the buildings more energy efficient.   

 

On #24, there was consensus to replace “mandate” with “regulate” and to underline “tear-downs” and “rebuilds.”  

 

For 24(a), there was consensus to remove references to color of house and adding exterior building material and 

features as well as striking the last section 

 

There was majority consensus to remove #26(a) and to make #26 into #25(a) 

 

Change Question 26 to 25(a) 

 

With regard to #27, CMBR McCormack said she would prefer the statement to read, “Universal design refers to first 

broad spectrum outlines intended to produce environments that are inherently accessible to people of all ages and 

abilities to facilitate safety and independence.”    

 

There was agreement to the question as-is but to change the word “mandate” to “incorporate.”  

 

Following the discussion on the questions, City Administrator Moody said one survey will be mailed to every hard 

address in Roeland Park and it is also available for completion on the Internet.  If they do not receive enough 

responses to achieve a statistically valid result, then they will follow-up with residents to encourage their response 

to obtain that valid survey.    

 

City Administrator Moody added that Confluence is the preferred consultant for the Planning Sustainable Places 

project.  The survey is a good opportunity for them to ask questions that they may find valuable to support the PSP 

project, so they were asked for their input.  They added Questions 25, 12, 13, 14, 1 as well as 12-4 and 12-5 on the 

business survey. 

 

2. Discuss Sidewalk Maintenance Contract Options 

 

CMBR Poppa congratulated Donne Scharff as the City’s new Public Works Director.  

 

Public Works Director Scharff said he is looking for approval from the Council on Precision Concrete.  He said they 

are a specialty company for the type of sidewalk work they need.  

 

After a brief discussion, there was consensus to move forward for approval. 
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3. Public Works Objective Water Trailer  

 

Mr. Scharff reported on the current condition of the water trailer and its insufficient capacity for the needs of the 

City and he also provided potential options for a replacement.   He added that they are spending more time on 

maintenance than in actual usage.  

 

City Administrator Moody said quotes are appropriate in this process because it is under $7,500. 

 

There was consensus to move this item forward for approval as well as allowing the Public Works departments to 

decide which model will work best for their department. 

 

4.  Public Works Objective Paint Striper  

 

City Administrator Moody noted that this is a Council objective for Public Works.   

 

There was consensus to move this item forward for approval. 

 

CMBR Poppa asked that Public Works Director Scharff highlight his choice for equipment when providing different 

purchase options to the Council.   

 

5. Public Works Quarterly Report  

 

Public Works Director Scharff provided an overview of the man hours spent on various service areas through the 

area.  He made a slide show presentation to show the parks improvements and maintenance that were recently 

completed.  Slides were presented to also show the work that has been done on the City’s street improvement 

program as well as the work that they have been able to complete in-house.  An update on the leaf program was 

provided and Mr. Scharff also said the leaf program marketing brochure is complete.  He then reviewed the Council 

objectives as shown on the presentation slides. 

 

With regard to the wayfinding signs, there was concern about the size and their readability.  City Administrator 

Moody said they are in the process of changing the lettering to a 2-inch letter for that purpose. 

 

(CMBR Poppa left the meeting) 

 

6. Communications Report  

 

City Clerk Bohon reported that in December, the most visited pages were regarding the leaf pickup, agendas and 

minutes, trash and recycling.  She noted that traffic was done and that there were weren’t many events last month 

which may attribute to the reduced traffic.  However, there was a small increase on Facebook and Twitter and the 

hope is with the coming spring and more events that traffic will increase.  Ms. Bohon is working with Sturgis World 

Company who is helping with the Public Information Officer (PIO) for the City. 

 

7. Strategic Plan Quarterly Progress Report  

 

City Administrator Moody said this report is an objective for 2019.  It reflects a lot of work done on the strategies 

developed by the Strategic Planning group.  Staff will continue to maintain the report and provide updates on a 

quarterly basis going forward. 

 

8. 2018 Objectives Year End Report  

 

Mayor Kelly noted that a lot was accomplished in 2018.  
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City Administrator Moody said there were 20 objectives and only 4 of them remained incomplete at the end of 

2018.  Sixty-five (65) percent were completed before the deadline.  Seventy (70) percent of tasks were completed on 

or under their cost estimate which amounted to savings of about $45,000 in 2018.  Mr. Moody also provided the 

2017 objectives for comparison. 

 

9. FYI Next Workshop and Council Moved to Tuesday 1/22 Due to MLK Day  

 

Mayor Kelly reminded everyone the next Workshop and City Council meetings will be moved to Tuesday, January 

22nd due to the Martin Luther King holiday on Monday.  

 

10. Steering Committee Members for Planning Sustainable Places Project and Update on Consultant Selection  

 

Mayor Kelly, CMBR McCormack and the Planning Commission chair Darren Neilson will participate on the 

committee.  

 

There are several property owners also willing to participate.  Kelly Mullinax has agreed to represent St. Luke’s.  

Janet Toplikar, who owns property on the north side of Johnson Drive, has agreed to represent the property owners 

along the north side of Johnson Drive.  Kyle Scott has agreed to represent the owners of the Boulevard Apartments.  

They would still like to have a resident from the Boulevard Apartments as well as a second business owner in the 

48th and Roe corridor to serve on the committee.   

 

City Administrator Moody asked Council to approve the three citizen volunteers and to give authority to the Mayor, 

CMBR McCormack and Commission Chair Neilson to select the two other representatives.   

 

There was consensus to move forward with the approvals.  

 

11. Committee Liaisons Appointments  

 

This item will be discussed at the January 22 Workshop. 

 

12. Discuss Aldi’s 1% for Art Contribution 

 

Staff is recommending adding the option for the developer to make a financial contribution to the City which would 

be used for public art in lieu of Aldi’s incorporating one percent of their projected cost into art directly on their site. 

 

It is unclear whether Aldi’s does not want the art on their property, but it is staff’s impression that they would prefer 

to donate the funds and the City use it for public art elsewhere.  City Administrator Moody said they can confirm 

that information.   

 

CMBR Kelly said it sounded like this might be a maintenance concern for them.  

 

This item will be moved to New Business for further discussion.   

 

III. NON-ACTION ITEMS 

 

CMBR Madigan requested staff look into an affordable assistive hearing device to assist those Councilmembers with 

auditory issues or anyone else who might need it that attends the meetings. 

 

IV. ADJOURN 

Mayor Kelly adjourned the meeting. 

 

(City of Roeland Governing Body Workshop Adjourned at 8:50 p.m.)   



Item Number: DISCUSSION ITEMS- II.-1.
Committee
Meeting Date:

1/22/2019

  

City of Roeland Park
Action Item Summary

Date: 1/4/2019 
Submitted By: Keith Moody 
Committee/Department: Admin.
Title: Court Software
Item Type: Presentation

Recommendation:

Staff recommends entering into a contract with Tyler Technologies for acquisition of
court software and data migration of 5 years of existing court records. 

Details:

A comprehensive review of court system software options was completed as a result of finding the
current Jayhawk Court and Jayhawk receipts software owned by the City did not interface with each
other and that the court software does not have modern capabilities that will afford batch
processing of warrants, letters, reports and notice fillings.  Some of these procedures were not
being completed due to a lack of staff time available to complete them.  By switching to a more
capable software the city will avoid paying overtime or adding additional staff to complete all
necessary tasks.  The program also allows for the Municipal Judge and Prosecuting Attorney to
enter notes and decisions themselves vs hand writing notes that then must be entered by the court
clerk.  The system is designed so that as a case is adjudicated and steps completed the
information is captured and posted to all dependent filing systems thereby eliminating opportunity
for a person to forget to complete a step.  The system creates the opportunity to achieve a
process that does not depend upon paper records (eliminating the need to store paper records). 
Any paper documents generated in support of a case can be scanned and incorporated into a
defendant's electronic case file.
 
The City solicited proposals for court software. 8 firms responded, The City Administrator,
Detective, and Court Clerk reviewed and scored the submittals.  Three firms were selected to
present demonstrations on their systems. Court clerks from Mission and Shawnee also sat in on
the demonstrations to provide insight on their experience with the different software programs that
they have experience working with.
 
Incode was the unanimous preferred software by the city staff on the interview panel for the



reasons described above in addition Incode is the most widely used court software program in the
Kansas City metro, providing for two additional benefits: 1. In the vent we are short staffed a larger
pool of court clerks familiar with the system are available to lend assistance, 2. Because Incode
has a concentration of clients in Kansas City they regularly offer training in Kansas City.
 
Incode is a software that continues to be refined and supported by a well respected leader in the
field of municipal software providers.  A software change of this magnitude should be approached
with the intent that the system will be retained for a minimum of 10 years. Migrating data from one
court software system to another is costly to the City and time consuming for city staff, a purchase
such as this should be based upon the ability and track record of the vendor, NOT upon price.
 
The total cost for the first year is $64,730 which includes all software, hardware data migration,
training, updates, and maintenance.  The 2nd year cost will be $10,810, covering maintenance and
updates.  We estimate the total cost over the initial 5 years to be $111,205.  A subscription pricing
model was also provided as an option, the total cost over the initial 5 years for the subscription is
estimated at $120,150. Because the subscription option results in a higher 5 year cost and the per
citation fee is subject to adjustment staff prefers the purchase option.
 
Acquiring a new court software is not in the 2019 budget. The General Fund would be the
appropriate funding source.  The year ended 12/31/18 General Fund balance is higher than
anticipated due to more revenue and less expense than budgeted.  Although all 2018 journal
entries are not complete staff is confident the General Fund year end balance will be more than
$100,000 greater than projected at mid-year.  This is sufficient to cover the first year total cost of a
new court software.
 
The 2018 Objective to get the court software, permitting/licenses software and receipts software
all to interface brought staff to the conclusion that expending resources for interface patches for
the two Jayhawk programs we own was an unwise investment.  The existing court software does
not have the ability to automate repetitive tasks and it is not being developed by the owner.  It
makes financial sense to invest in  a program that has the most advanced capabilities offered in the
market (Incode) that should serve the City for decades to come.
 
With council approval of the purchase staff will reflect the expense in the "Projected 2019 Budget"
numbers as we work on the 2020 budget.

How does item relate to Strategic Plan?

How does item benefit Community for all Ages?

Additional Information

The City paid $9,710 in 2014 for the Jayhawk Court and Receipts modules.  The City pays $1,500
per year for maintenance/support to Jayhawk for the court and receipts software.
 
Adding a part time court clerk to work 10 hours per week would cost $10,000/year.  The increase in
annual software maintenance fees is $9,310 ($10,800 Incode Annual Fee - $1,500 Jayhawk
Annual Fee), which is less than the cost of adding additional part time staff. 



 

ATTACHMENTS:
Description Type
Court Software Presentation Cover Memo

Incode Court Software Clients in KS and MO Cover Memo

Court Software RFP and Demo Scoring Summary Cover Memo

Incode Court Software RFP Cover Memo

Court Software RFP Document Cover Memo



New Court 
Software- Council 
Presentation
JANUARY 2019



Background On How We Arrived Here

 A 2018 Objective to create interfaces between the different software systems operated 
at City Hall was the force behind the effort.

 In assessing if interfaces were possible along with the cost of creating the interface staff 
concluded that investing more into the existing Jayhawk court and receipts modules 
was an unwise investment due to the limited capability of the software, the fact that 
Jayhawk is not developing the programs further and J Hawk could not confirm that 
they could create interfaces with Citizen Serve (our permitting and licensing software).

 Our initial investigations indicated that other court systems were capable of more 
batch processing of repetitive tasks and that some of these repetitive tasks were not 
being completed due to limited time available.  To complete all tasks that should be 
completed in a timely manner, addition staff hours would be needed unless the court 
system could accomplish these tasks.

 This lead staff to the conclusion that a comprehensive process (RFP with 
demonstrations and interviews) to assess the capabilities of other court software 
providers should be completed.



Background on the Current Court Software Used (Summit and Jayhawk):

 Summit is used on a “View Only” basis due to older cases not being converted over to 
Jayhawk Software.  This software is used to look up old cases where defendants driver’s 
license are suspended and they need reinstated as well as various history requests from 
Probation/Parole offices, County Adult Court Services and employment verification. 
 We pay an annual fee for this service.

 Our current Court Software is Jayhawk, which was purchased at the end of 2014, 
functional early 2015. 

 The Judge has signed Administrative Order No. 9 that allows the Court Clerk to dispose 
of cases that have an occurrence date that is more than 5 years old.  This will assist with 
the cost of “converting” data from our current Software to the new Software.



Inhibitors within Jayhawk Court software:

 Does not do “batching” which is a VERY important 
feature within the Court system, as it is a time saver in 
relation to preparing Warrants, Failure to Appear 
letters and continuing cases after Court. 

Currently we have cases that need warrants 
prepared.  These go back to 3/27/18, a stack 
approximately 4” high.

Currently we have cases that need 30 day letters 
prepared and sent out.  These go back to 
8/28/18, stack approximately 3” high.

Currently we have cases to be sent to Collections.  
These go back to 8/22/18, stack approximately 2 
½” high.



Summary of RFP Process

We had 8 Court Software Companies reply to our 
RFP.  

 Through a scoring/rating sheet we invited the top 
three preferred Companies to interview and 
provide demonstrations of their software.

We completed the scoring/rating sheet reflecting 
the RFP scores and the interview/demo scores for 
the three firms interviewed to arrive at the 
preferred provider.

 Tyler Technologies/InCode had the highest score 
and was the unanimous preferred provider. 



Firms Interviewed
Caselle
 One-time Cost $20,600.00 (includes 1 user and current year data only)

 Plus additional $2,000 per user (we will need at least 3 – IT, police clerk & city)
 Total one-time cost = $26,600.00

 Annual Cost $5,712 + $1,800 ($600 each additional users)
 Total annual cost = $7,512
 Currently they have no Kansas Courts on their references

Justice Systems – Full court
 One-time Cost $77,080.00 (includes 3 users)

 Plus additional $5,000 for 1 user
 Total one-time cost = $82,080

 First year Recurring Cost $6,920.00 
 Future year pricing not submitted in proposal

Tyler Incode
 One-time Cost $53,920.00 
 Annual Cost $10,810



Information on Tyler - Incode
• Version 10 of the Tyler Court Software is very close to being paper “Free”.  

When letters or documents are prepared an electronic copy is 
automatically saved to the defendant’s file within the database. No other 
software provider interviewed was able to achieve a nearly paperless court 
process.

• The Judge and Prosecuting Attorney will be able to enter docket notes 
directly into the defendant’s case file during Court, this avoids hand written 
notes that are then transcribed by the court clerk into the court system.  This 
saves time for the court clerk and eliminates opportunity for human error.

• Tyler offers other software modules (budgeting, general leger, payables, 
permits) that we can add on at any time.

• Implementation of the Tyler court software is estimated to take 6 to 9 
months. 



Tyler – Incode cont.

• Tyler can automatically add $5.00 late fee to each case and print late 
notices, in Spanish or English versions, a time saver for the court clerk.

• Already interfaced with Digi-Ticket.
• Allows more than one defendant window to be open at a time, this 

allows the court clerk, judge and prosecutor to be working on more 
than one file at a time, this saves time not having to close a file and go 
into another file.

• Receipts are handled within Tyler which will export G/L data files for 
processing into the General Ledger maintained by Miller Accounting.

• Tyler can put a link on our website where defendants can verify their 
own Court date.  (time saver for clerks, eliminating phone calls)

• With Tyler we can have as many users as we’d like, no additional 
charge.



PROTECTING YOUR INVESTMENT FOR 
YEARS TO COME
Tyler’s “Evergreen” Development Philosophy insures 
that the City will always have industry‐leading 
functionality that utilizes current technology.  As part 
of our annual support fee, all enhancements to our 
software are provided at no additional charge.  This 
allows our user to continue to take advantage of new 
advances without having to relicense the software.  
Additionally, these enhancements are delivered in 
manageable upgrades that do not require a 
complete reimplementation of the software.



COURT SOLUTION OVERVIEW
The Incode Court Case Management solution is a 
fully integrated, graphical application that also 
provides excellent document management, cash 
bond management, program tracking, and so much 
more.  Utilizing a variety of user‐defined options, the 
court system can be configured to fit your individual 
needs.  Easily create master files for persons, 
vehicles, officers, attorneys, etc.  eliminates the 
need to re‐enter existing information for every case 
or citation.  The existing information can be easily 
located and attached to a new case.  This eliminates 
duplicating information and therefore saves time 
and disk space.



COURT SOLUTION OVERVIEW cont.
In the public sector, the average lifespan of a 
software purchase is five to seven years; Incode has 
a retention rate of over 99%, which means once an 
organization joins our team they basically never 
change their software products again.  Tyler provides 
on‐going development to continually provide 
enhancements to keep the software fresh while 
continuing to meet all state requirements.  Our 
feature‐rich court system will improve your court’s 
efficiency, accuracy, and overall abilities to meet the 
demanding needs of today’s court systems.



DOCKETING
Tyler’s Incode Court Case Management provides a 
live check in process so that Defendant’s appear in 
the order that they arrived.

All cases on the selected docket automatically 
appear on the live docket screen allowing for

fast, efficient adjudication of the cases without
having to search for each Defendant or case.  Cases 
can be updated in a batch as well, such as 
rescheduling a specific attorney’s cases.



WARRANTS
Warranted cases display in red on the screen, as 
well as marking each name and case with a “W” 
to ensure the staff notice the warrant.  Photos of 
the violator can be printed directly on the 
warrant, as well as any desired descriptors.

Warrants can be created in a batch process, or 
on a case by case basis. Warrants can easily be 
updated with attempts to serve, including notes 
on why you were unable to serve. Payments, or 
the posting of bonds, can automatically clear the 
warrant. 





Incode ‐ 2 Pricing Scenarios
• 5 year contract on a subscription basis where we pay a monthly fee:

• Tyler is agreeable to a $8.01 per citation pricing for 5 years on a 
quarterly or annual payment, not monthly.  

• A software purchase approach where we lock in the annual 
maintenance/renewal fee for 5 years:

• Tyler is agreeable to the following:  1st year no fee, years 2‐3 no increase, 
years 4‐5 not to exceed 3%. 



• Option 1 – Subscription Basis, paid quarterly
• 5 year contract on a per citation fee of $8.01

• 3,000 citations a year x $8.01 = $24,030 per year

• $24,030 second year

• $24,030 third year

• $24,030 fourth year

• $24,030 fifth year =  $120,150 for 5 years



• Option 2 – Purchase ‐ One‐time Cost + Annual Cost (per RFP) 
• $53,920 + $10,810 = $64,730 first year

• $10,810 second year

• $10,810 third year

• $10,810 fourth year + renewal fee (not to exceed 3%) $1,617.60 = $12,427.60

• $10,810 fifth year + renewal fee (not to exceed 3%) $1,617.60 = $12,427.60

• Total of $111,205 for 5 years



Customer City Industry Sub-Industry Population
City of Albany Albany Municipal Administration 1,699
City of Ava Ava Municipal Administration 2,896
City of Bates Bates City Municipal Administration 217
City of Belton Belton Municipal Administration 23,480
City of Bethany Bethany Municipal Administration 3,130
City of Blue Springs Blue Springs Municipal Administration 54,945
City of Bolivar Bolivar Municipal Administration 10,885
City of Branson Branson Municipal Administration 11,467
City of Butler Butler Municipal Administration 4,048
City of Camdenton Camdenton Municipal Administration 4,059
City of Cape Girardeau Cape Girardeau Municipal Administration 39,151
City of Carl Junction Carl Junction Municipal Administration 7,864
City of Carthage Carthage Municipal Administration 14,350
City of Clinton Clinton Municipal Administration 8,911
City of Crystal City Crystal City Municipal Administration 4,740
City of Dardenne Prairie Dardenne Prairie Municipal Administration 13,310
City of Duenweg Duenweg Municipal Administration 1,350
City of Duquesne Joplin Municipal Administration 1,740
City of Excelsior Springs Excelsior Springs Municipal Administration 11,560
City of Foristell Foristell Municipal Administration 571
City of Gladstone Gladstone Municipal Administration 27,140
City of Grain Valley Grain Valley Municipal Administration 13,996
City of Grandview Grandview Municipal Administration 25,159
City of Greenwood Greenwood Municipal Administration 5,742
City of Harrisonville Harrisonville Municipal Administration 10,103
City of Hazelwood Hazelwood Municipal Administration 25,290
City of Independence Independence Municipal Administration 117,306
City of Jefferson City Jefferson City Municipal Administration 42,895
City of Joplin Joplin Municipal Administration 52,288
City of Kearney Kearney Municipal Administration 10,049
City of Kirksville Kirksville Municipal Administration 17,536
City of Lake Ozark Lake Ozark Municipal Administration 1,792
City of Lake Saint Louis Lake Saint Louis Municipal Administration 15,936
City of Lake Winnebago Greenwood Municipal Administration 1,170
City of Lee's Summit Lees Summit Municipal Administration 97,290
City of Liberty Liberty Municipal Administration 31,507
City of Lone Jack Lone Jack Municipal Administration 1,237
City of Manchester Manchester Municipal Administration 18,112
City of Marceline Marceline Municipal Administration 2,136
City of Moline Acres Saint Louis Municipal Administration 2,390
City of Mt. Vernon Mount Vernon Municipal Administration 4,529
City of Nevada Nevada Municipal Administration 8,149
City of North Kansas City North Kansas City Municipal Administration 4,505
City of Oak Grove Oak Grove Municipal Administration 8,112

Incode Court Software Users in MO and KS



Customer City Industry Sub-Industry Population

Incode Court Software Users in MO and KS

City of O'Fallon O Fallon Municipal Administration 87,597
City of Osage Beach Osage Beach Municipal Administration 4,553
City of Ozark Ozark Municipal Administration 19,905
City of Parkville Parkville Municipal Administration 6,772
City of Peculiar Peculiar Municipal Administration 5,118
City of Perryville Perryville Municipal Administration 8,460
City of Pine Lawn Saint Louis Municipal Administration 3,573
City of Platte City Platte City Municipal Administration 4,944
City of Platte Woods Platte Woods Municipal Administration 404
City of Pleasant Hill Pleasant Hill Municipal Administration 8,545
City of Pleasant Valley Pleasant Valley Municipal Administration 3,043
City of Poplar Bluff Poplar Bluff Municipal Administration 17,070
City of Randolph Randolph Municipal Administration 54
City of Raymore Raymore Municipal Administration 21,167
City of Raytown Raytown Municipal Administration 29,211
City of Riverside Riverside Municipal Administration 3,354
City of Sikeston Sikeston Municipal Administration 16,155
City of Smithville Smithville Municipal Administration 9,798
City of St. Charles Saint Charles Municipal Administration 70,329
City of St. Clair Saint Clair Municipal Administration 4,704
City of St. Joseph St. Joseph Municipal Administration 76,442
City of St. Peters Saint Peters Municipal Administration 57,178
City of Sugar Creek Sugar Creek Municipal Administration 3,308
City of Sullivan Sullivan Municipal Administration 7,147
City of Troy Troy Municipal Administration 12,015
City of Warrensburg Warrensburg Municipal Administration 20,168
City of Washington Washington Municipal Administration 13,966
City of Weatherby Lake Weatherby Lake Municipal Administration 1,993
City of Webb City Webb City Municipal Administration 11,334
City of Weldon Spring Weldon Spring Municipal Administration 5,578
City of Wentzville Wentzville Municipal Administration 39,414
City of West Plains West Plains Municipal Administration 12,248
City of Wildwood Grover Municipal Administration 35,501
Jackson County Kansas City County Administration 698,895
St. Louis County St. Louis County Administration 996,726
Village of Claycomo Claycomo Municipal Administration 1,488

79 entities in KS and MO use Incode Court Software
39 Kansas City Metro communities use Incode Court Software



Rating scores (RFP + Interview sum): Far exceeds expectations = 75 - 61
Exceeds expectations = 60 - 46
Meets expectations = 45 - 31
Almost meets expectations = 30 - 16
Does not meet expectations = 15 - 0

Company Name Tyler FastCourt Bgi Caselle Equivant Pioneer Rejis Justice
RFP eval. Composite Rating (1.0-5.0)
1. Interoperability with Police Software 4.7 1.7 1.3 4.7 1.3 5.0 2.3 3.7
2. Interoperability with Receipts Software 3.0 2.0 1.5 3.0 1.0 4.0 1.5 3.5
3. Automation of Redundant Tasks 5.0 4.7 3.3 4.7 2.0 5.0 5.0 5.0
4. Software Widely Used in KC Region 4.7 1.3 0.7 1.0 1.0 2.7 3.0 3.7
5. Updates, Support and Training Capabilities 5.0 3.0 4.0 4.0 3.7 5.0 4.7 5.0
6. Cost of Software and Annual Support 3.0 2.5 1.0 4.0 1.5 1.0 4.0 3.0
7. Overall 4.3 2.3 1.7 4.0 2.0 3.7 4.0 4.0
Total sum 29.7 17.5 13.5 25.3 12.5 26.3 24.5 27.8
Interview/Demo eval. Composite Rating (1.0-5.0)
1. Knowledge and Relevant Experience 5 3.5 4.5
2. Work in KC Region 5 1 3.0
3. Problem solving, process for developing updates 4.5 3 4.0
4. Is software intuitive and user friendly 4.5 3.5 3.0
5. Is software interface with Police Software simple 5.0 5 5.0
6. Is software interface with receipts simple to use 
and eliminate duplication of entry and limit 
opportunity for human error 5.0 3 5.0
7. Overall 5.0 3 4.0
Total sum 34.0 22.0 28.5
RFP + Interview total 63.7 47.3 56.3

12-5-18 Randy, Kathy and Keith reviewed scores 
and based on the hosting options and pricing 
submitted felt that Pioneer was too expensive and 
that Caselle was preferred over Rejis to interview 
because Rejis only offers a web based system. 

Interview 
and Demo 
Completed

Interview 
and Demo 
Completed

Price is too 
high, do not 
interview

Only offer a 
web based 
option

Interview 
and Demo 
Completed

12-14-18 Randy, Kathy, Keith and Amberley, Court Clerk from Mission discussed the three firms interviewed.  A preference for Incode was established based upon 
their system to support a paperless court system, the program automatically saving electronic documents to the appropriate case file, providing an on-line customer 
interface, easy to customize screens/reports, easy/efficient batching of redundant processes, pricing is comparable to other firms, program can be hosted or kept in 
house, program interfaces with receipts and Digi ticket, and most important they have been in operation for decades with a large contingent of local courts operating 
their software which will enhance affordability of local training and provides potential for assistance for other agencies should we need it.

Court Software- Composite Scoring Sheet
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RFP, Court Management System 
City of Roeland Park, Kansas 

3. SPECIFICATIONS 

The following pages relate to specifications, or needs, for Municipal Court. Each section of this RFP corresponds to the 
list below. 

1. Tickets 
2. Court Management System (CMS) 
3. Forms, Imaging and Records Management 
4. Electronic Filing Requirements for the State of Kansas 
5. Reports
6. Information Technology 



RFP, Court Management System 
City of Roeland Park, Kansas 

Please mark in Column titled “OUT OF THE BOX” if your software currently has this ability without 
modifications.

1. TICKETS
Currently, the city uses electronic ticketing and occasionally paper tickets for the issuance of citations. In addition to 
answering the following questions, provide a brief explanation of how the CMS will make the court more efficient in terms 
of ticket entry, ticket processing, and workflow. 

Sec. CMS Requirement Modifications
Questions

to be 
answered 

OUT OF 
THE BOX 
[Yes] [No] 

Vendor to 
modify 

[Yes] [No] 

Fixed cost 
to modify 
[Yes] [No] 

Maint. cost
to modify? 
[Yes] [No] 

Ticket Entry 
1.1.1 Can the court determine the fields necessary for 

ticket entry within the CMS? 
Yes 

1.1.2 Does the CMS ticket entry screen allow for the 
entry with tabular navigation) of all necessary 
data from the ticket on one screen? 

Yes 

1.1.3 Does the CMS auto populate fields, or prompt 
users to select from a list of matching datasets, 
based on existing datasets that were previously 
entered? For example: If a clerk is entering 
multiple tickets for the same person, does that 
person’s name/address/phone/etc. auto populate 
or prompt the clerk to select from a list of 
matching datasets? 

Yes 

1.1.4 What e-ticket vendors has the CMS successfully 
integrated with? (please list in space provided) 

Tyler Brazos, APS, OSSI, AutoCite, Cardinal, PSSI, Redflex,
DigiTicket, systems using Xerox file layout

1.1.5 Does the CMS show ALL cases for defendant 
when searching by full name? And can you 
toggle between that particular defendant without 
having to re-enter the name every time? 

Yes 

1.2 Provide a brief explanation of how the CMS will make the court more efficient in terms of ticket entry,
ticket processing, and workflow. 

Tyler’s Mobile Citation solution within the Court Case Management system allows officers to generate and print citations in 
the field.  Tyler interfaces with any number of handheld ticket writers including Brazos Technologies and APS, which 
allows for officer safety, increased productivity, and increased efficiency.

CONFID
ENTIAL



RFP, Court Management System 
City of Roeland Park, Kansas 

2. COURT MANAGEMENT SYSTEM (CMS)
The city is seeking an innovative, long-term solution for its next CMS, while maintaining the ability to perform the basic
court processes. These basic processes might include the ability to create various dockets and track cases (pre/post 
docket); run user-defined batch court processes (or macros) on multiple cases; and/or generate documents and capture 
signatures without having to print anything. Roeland Park Municipal Court is not unlike other municipal courts in terms 
of the various processes and procedures that dictate how we operate. At the end of the day, our goals are to become more 
efficient, to comply with state-mandated reporting requirements, to become paperless, and to provide outstanding 
customer service. After answering the following questions, please provide a brief explanation of how your CMS will help 
the city achieve this goal. 

Sec. CMS Requirement Modifications
Questions 

to be 
answered 

Current
CMS

[Yes] [No] 

Vendor to 
modify 

[Yes] [No] 

Fixed cost
to modify 
[Yes] [No] 

Maint. cost
to modify? 
[Yes] [No] 

2.1 General CMS Requirements 
2.1.1 Is the CMS web-based? No, we offer 

Client Licensed 
or  Tyler 
Hosting

2.1.2 Is the CMS a case-based or a person-based
system? 

Case-Based 

2.1.3 Does the CMS allow for multiple users with
unique usernames and passwords? 

Yes 

2.1.4 Does the CMS have an external web component
so that defendants and attorneys can look up court 
information online? 

Yes 

2.1.5 Does the CMS allow for various levels of user
defined access rights (i.e. view only rights for 
some users)? 

Yes 

2.1.6 Does the CMS have user defined “dashboards” or
personal settings? 

Yes 

2.1.7 Is the CMS compatible with tablets (iPads, etc.)? No 
2.1.7.a If yes to 2.1.7, specify which tables are

compatible with the CMS. 
Is compatible with devices similar to surface pros, Microsoft based

2.1.8 Does the CMS have/support an online payment
system/vendor? 

Yes 

2.1.8.a If the CMS “supports” other online payment
systems/vendors (from 2.1.8), please specify the 
systems/vendors. 

Official Payment, nCourt
CONFID

ENTIAL



RFP, Court Management System 
City of Roeland Park, Kansas 

2.1.9 Does the CMS allow users to switch between
screens or functions, or have multiple session 
open concurrently, without losing any unfinished 
work? For example: If a clerk is entering a new 
ticket and receives a phone call about another 
case, can the clerk save what they are working on 
so they assist the caller (possibly by looking up a 
court date, switching screens, etc.) and then 

Yes    

return to entering the new ticket without losing 
what was previously entered? 

    

2.1.10 Does the CMS have user defined case statuses 
(i.e. active, closed, warrant, etc.) and multiple 
sub-statuses (i.e. probation, diversion, 
collections)? For example: If a case has an 
outstanding warrant, but is also in collections, 
can the status be “warrant” and the sub- status 
be “collections?” 

Yes    

2.1.10.a If yes to 2.1.10, does the CMS have the ability to 
highlight or differentiate certain case status so 
that they “stand out” when viewing them on the 
computer? For example, if a case is in “warrant” 
status, will it be highlighted in red or have some 
other visual indicator so court users will see it? 

Yes    

2.1.11 Does the CMS have a courtroom processing 
feature to allow the court clerks to check-in 
defendants and route cases electronically to the 
judge, prosecutor, public defender, etc.? 

Yes    

2.1.12 Currently, the Police Department performs 
warrant checks on our dockets to see if our 
defendants have outstanding warrants in other 
jurisdictions. If a warrant exists, the physical case 
file is flagged. Does the CMS allows cases to be 
electronically flagged so the clerk who is 
checking-in defendants can see it? 

Yes    

2.1.13 Will the CMS allow the court to establish various 
workflows (and/or queues) for court users to track 
their work on various dockets to streamline work 
processes and increase efficiency?? 

Yes    

2.1.13.a If yes to 2.1.13, provide detailed explanation. With differential case management, user defined tracks can be
established that allow a timeline of events and associated
required dates (before or after) to be attached to the case.

CONFID
ENTIAL
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2.1.14 Is the CMS database fully relational and require 
only single entry of data elements? For example: 
Information about a defendant or other case 
party information must be entered only once and 
can then be linked with information anywhere 
else in the CMS. 

Yes    

2.1.15 If a case party address is changed will it update 
the entire system? 

Yes    

2.1.16 Does the CMS allow users to correct mistakes in 
ticket entry after data is saved? Can the judge and 
clerk’s notes be locked so that they cannot be 
altered?

Yes    

2.1.16.a If yes on 2.1.16, does the CMS keep track of 
changes and which user made the changes and the 
date of the change (i.e., audit trail)? 

Yes    

2.1.16.b Does the CMS track the continued court date and 
the date the continuance was made in the system? 

Yes    

2.1.17 Can the CMS be customized so that certain 
actions cannot be taken before other actions are 
completed? For instance, a court user cannot 
close a case if there is no plea, or there is an 
outstanding balance, etc. 

Yes    

2.1.18 Does the CMS integrate with third-party financial 
software? 

Yes    

2.1.18.a If yes to 2.1.18, please provide a list of third- 
party financial software vendors with which the 
CMS has been successfully integrated. 

PeachTree, SpringBrook, Eden, GT, Munis, Solutions,
Peoplesoft, HTE, Incode GL, Incode 10

2.1.19 Is the CMS compatible with ePad-Link e- 
signature pads manufactured by Interlink 
Electronics that allows defendants, attorneys and 
court staff to electronically sign documents and 
print signatures on notices and any other form 
needing a signature? 

No, compatible 
with Topaz 
signature pads 

   

2.1.20 Does the CMS store electronic signatures for 
court staff to be applied to court-generated 
documents? 

Yes    

2.1.21 Does the CMS provide audit trails to show which 
user and workstation locations logged on to the 
system during a specified period? 

Yes    

2.1.22 Does the CMS have an easy-to-use interface for 
searching for information that can be used by 
designated users with minimal training? 

Yes    

CONFID
ENTIAL
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2.1.23 Does the CMS have a more robust searching 
component that can be used by the court to look- 
up detailed information about a defendant and/or 
case? 

Yes 

2.1.24 Does the CMS allow users to search for records 
or data using almost any data field, or 
combination of data fields, with full or partial 
characters (I.e. defendant’s full or partial name, 
social security number, driver’s license number, 
date of birth, address, location/date of violation, 
officer name or badge #, etc.)? 

Yes 

2.2 Case Parties 
2.2.1 Does the CMS have “Case Party Profiles” where Yes 

clerks can enter the name and contact information 
for defendants, victims, witnesses, attorneys 
(including bar #), public defenders, judges, 
prosecutors, interpreters, lab personnel, officer(s), 
etc. 

2.2.2 If a case party’s information (name, address, 
phone, ect.) is changed, will it update all records 
associated with that case party? 

Yes

2.2.3 Does the CMS allow for the tracking of unlimited 
addresses, emails, phone numbers, social security 
numbers, aliases, etc. for case parties? 

Yes 

2.2.4 Does the CMS allow cases/parties to be linked? 
For example, will multiple cases/tickets show up 
under a defendant’s name or “profile”? 

Yes 

2.2.5 Does the CMS allow the court to add/update 
officer’s name and badge number? 

Yes 

2.2.6 Does the CMS have the ability to merge duplicate 
case party information and track changes? 

Yes 

2.2.7 Can the CMS run a report to identify possible 
duplicate case parties to assist the court in 
keeping its data clean and updated? 

Yes 

2.3 Dockets 
2.3.1 Is there a limit on the number and type of court 

dockets that can be created, maintained and 
tracked? 

No, unlimited 

2.3.2 Does the CMS allow cases to be easily moved 
between dockets? 

Yes 

2.3.3 Does the CMS allow for cases on a docket to be 
easily moved into a queue for batch processing? 

Yes 

2.3.4 Can the court create/run different types of docket 
reports?

Yes 

2.3.4.a If yes to 2.3.4, are these reports customizable? Yes 

CONFID
ENTIAL
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2.3.5 Does the CMS allow for cases to be scheduled on 
various dockets and indicate the action to be 
taken on the case? For example: Can a clerk 
schedule a case on the Arraignment docket to 
“Review Insurance” and will “Review 
Insurance” display on the docket report if it were 
printed?

Yes    

2.3.6 Does the CMS allow for an online system that 
allows court patrons to search for their court 
date? (see 2.1.4)? 

Yes    

2.3.6.a If yes, please list current vendors you integrate 
with.

Online system is not a third party product. System is a real-time 
Tyler Product 

2.3.7 Does the CMS have the ability to limit the Yes    
number of cases that can be scheduled on a 
docket?

    

2.3.8 Does the CMS have the ability to block dockets 
so that cases cannot be scheduled for various 
reasons (I.e. holidays or court closed)? 

Yes    

2.4 Batch Processing
2.4.1.a The Court has identified the following actions where batch processing would greatly increase efficiency. Will 

the CMS accommodate batch processing and printing for the following types of cases? 
Collections Yes    
Suspensions Yes    
30-Day Notices Yes    
Continuances Yes    
Payments Yes    
Warrants Yes    
Invalid Insurance Yes    
Failure to Appear/Failure to Comply Yes    

2.4.2 Provide a detailed explanation, including success 
stories from current clients, of other batch 
processes that were applied using the proposed 
CMS that increase efficiency in the court. 

Please see Experience & References section of this response 
for success stories/case studies of our clients.

2.5 Receipts 
2.5.1 Does the CMS save/archive a copy of receipts or 

payment records (electronically) to the case? 
Yes    

2.5.2 Can receipts be voided? Yes    
2.5.3 Can receipts handle multiple payments and/or 

payment types (cash, check, credit, etc.)? 
Yes    

2.5.4 Can the receipt list all active cases for the 
defendant including next court date and balances 
due for each case and a total balance due? 

Yes, user can 
design. Default 
reciept list 
cases that 
payment 
applied

   

2.6 Payments

CONFID
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2.6.1 Does the CMS allow payments to be disbursed 
over multiple fees/costs in a priority manner that 
is user defined? For example: if a partial 
payment is made, can the clerk determine how the 
payment is disbursed among the various 
outstanding fines/fees? 

Yes    

2.6.2 Does the CMS have the ability to set up and track 
payment plans? 

Yes    

2.6.3 Does the CMS have the ability to account for 
adjustments to fines and other court costs? 

Yes    

2.6.4 Does the CMS allow the court to track 
restitution?

Yes    

2.6.4.a If yes to 2.6.4, does the CMS have an indicator 
showing restitution is owed on a case that 
automatically goes away when the restitution is 
paid in full? 

Yes    

2.7 Fine Schedules and Court Costs 
2.7.1 Can the court establish a fine schedule and/or cost 

codes (fines, court costs, restitution, etc.) that 
auto populate as charges are entered? 

Yes    

2.7.2 Can the CMS handle community services as a 
non-monetary payment type? 

Yes    

2.7.3 Does the CMS allow the court user to change 
auto populated fine amounts on a charge at any 
time? For example: the judge modified a fine. 
Can the auto populated amount be over-ridden? 

Yes    

2.7.4 Can court fines and costs be date specific so that 
when they change they do not change throughout 
the system? For instance, can the court establish 
date-range specifics for all costs and fines so that 
if a ticket is entered on 7/1/13 for a charge that 
occurred on 6/1/13, the fines that automatically 
populate will be those that were in effect on 
6/1/13 instead of those in effect on 7/1/13? 

Yes    

2.7.5 Can some costs be attached only to the case while 
others are attached to the charge? For instance, 
fines are charge specific while some costs are 
case specific. 

Yes    

2.7.6 State court costs are only assessed to one charge 
per case. Does the CMS allow for an easy process 
for only putting state costs on one charge per 
case, and allow the court to transfer these costs to 
another charge if the initial charge on which the 
costs were placed is dismissed? 

Yes    

2.8 Warrants and Bonds 

CONFID
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2.8.1 Does the CMS allow the warrant clerk to issue, 
track, recall, and edit warrants? 

Yes    

2.8.2 Does the CMS allow bonding companies to be 
tracked (I.e. active/inactive/revoked, amount of 
money bonded, names of defendants bonded, 
bond due dates, bonds forfeited, etc.)? 

Yes    

2.8.3 Does the CMS allow court users to track bonds 
(I.e. post/paid, used, forfeited, refunded, released, 
etc.)? 

Yes    

2.8.4 Does the CMS allow court users to track cash 
bonds separately so that the Finance Department 
can reconcile the cash bond fund? 

Yes    

2.8.5 Does the CMS have the ability for the court user 
to change a cash bond amount if different than 
what was set out on the warrant form? (For
instance, sometimes the officer takes less cash 
than is set. This could be due to the defendant not 
having enough cash and/or the officer not being 
able to transport the defendant to jail.)

Yes    

2.9 Case Notes 
2.9.1 Does the CMS allow court users to enter 

unlimited free text, case notes and/or comments 
regarding a case/person? 

Yes    

2.9.1a Can these be locked fields so that once entered 
cannot be modified? Only new notes made to 
correct mistakes? 

Yes    

2.9.2 Does the CMS allow court users to mark 
specified case notes/comments as “open” or 
“closed” so that only the “open” records will be 
part of the court file that is open to the public and 
that will be printed on a case history report? 

Yes    

2.9.3 Does the CMS allow a user to make case 
notes/comments available only to specified users 
(I.e. prosecutor, judge, administrator, etc.) for 
viewing? For example, is it possible for the 
prosecutors to add case notes/comments 
regarding plea offers and only allow other 
prosecutors to see them? 

Yes    

2.10 CMS Miscellaneous
2.10.1 Does the CMS allow the court to provide a reason 

for why a case was closed (warrant purged, death 
of defendant, appeal to district court, etc.)? 

Yes    

2.10.2 Does the CMS allow the court user to reopen 
previously closed cases and retain all notes and 
actions associated with the case/person? 

Yes    
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2.10.3 Does the CMS allow the court to easily track 
probation, diversion, and/or other sentencing 
arrangements? 

Yes    

2.10.4 Does the CMS allow for attachments to viewed 
(I.e. e-tickets, mug shots, insurance cards, PDF 
documents, Word documents, etc.) directly from 
the person/case? 

Yes    

2.10.5 Does the CMS allow cases to be expunged and/or 
sealed? 

Yes    

2.10.6 Does the CMS allow court users to create mailing 
lists based on specified criteria? For instance, 
does the CMS have a report – or export – to 
create a mailing list with name, address, city, 
state, zip, for all defendants with an outstanding 
warrant in order to create a mail merge for 
special projects such as amnesty day 
notifications?

Yes    

2.10.7 Does the CMS have an indicator that notifies the 
court clerk that the defendant has used a “bad 
check” in the past? 

Yes    

2.11 Please provide a brief explanation of how your CMS will help the city achieve its goals to become more
efficient, to comply with state-mandated reporting requirements, to become paperless, and to provide 
outstanding customer service. 

Incode complies with all State reporting and conviction reports.  This includes electronic reporting of convictions or non-compliance. Incode prides 
itself on customer service when it comes to training and support.  So much so, we provide a complete user reference list of all clients. 
Incode’s paperless court solution improves efficiency by automating formerly manual processes, eliminating data duplication and reducing human error. 
Implementing Incode’s batching capabilities for warrants alone could save hundreds of hours of manpower each week.  By electronically posting 
warrants, letters and defendant communication directly to the electronic file rather than printing and filing, you’ll save hundreds of thousands of pieces 
of paper a year – their associated costs - as well as countless hours, freeing your staff to handle more important tasks. The Incode Court Case 
Management system, currently deployed in more than 800 municipal courts nationwide, is intuitive, cost effective and includes the features you need to 
make the paperless court a reality. 
The goal of the Tyler Support department is to provide expeditious technical assistance to Incode users in overcoming software issues, understanding 
certain functionality, and recommending approaches to various scenarios.  Tyler offers multiple ways to contact your support personnel, as well as 
thousands of users across the county who have the experience.
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3. FORMS, IMAGING AND RECORDS MANAGEMENT
The new CMS must have the ability to generate many documents automatically (using forms) and a fully integrated
imaging component with the ability to provide more efficient records management. Currently, the court uses many forms 
which are MS Word templates with merge fields. The forms are customizable and can be changed to reflect current law, 
fees, etc. In most cases after a court document has been created, users are able to open and edit (correct mistakes or add 
information to documents) and then save them again without creating a duplicate. Additionally, users and defendants are 
able to sign most documents electronically using signature pads (for defendants) or pre-loaded e-signature images (court 
staff). Many of the documents are imaged directly to the case while others are manually scanned into a third-party 
imaging system. This has created an environment where case files are not accessible within one system. This can cause 
problems with document management, retention, and it creates an extra manual step in the court process. After answering 
the following questions, please provide a detailed response to how the proposed CMS will help the court achieve its goals 
to become more efficient and to become paperless. 

Sec. CMS Requirement Modifications
Questions 

to be 
answered 

Current
CMS

[Yes] [No] 

Vendor to 
modify 

[Yes] [No] 

Fixed cost
to modify 
[Yes] [No] 

Maint. cost
to modify? 
[Yes] [No] 

3.1 Forms
3.1.1 Does the CMS use Microsoft Word for templates

with merge fields to auto-populate specified 
information? 

No, internal 
document 
creator
requiring no 3rd

party 
integration. 
Any document 
can be exported 
to Word, if 
needed

3.1.2 Does the CMS allow court staff to make changes to
these templates as needed, or add new forms as 
court processes change? 

Yes    

3.1.3 Does the CMS allow court users to add free text to
the form as it is being generated prior to completing 
the process? 

Yes    

3.1.4 Does the CMS allow court staff to make changes to
documents once they have been generated? (For
instance, if a mistake was made on a continuance 
form, would the clerk be able to pull up the 
document, make the correction, and send it back to 
the defendant without creating a duplicate 
continuance notice?)

Yes    

3.1.5 Can documents be edited and “saved as” a new
version so that changes can be tracked? 

Yes    
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3.1.6 Some of our documents automatically print. Does
the CMS give the court the option to print all 
documents (or not print them)? 

Yes    

3.1.7 Does the CMS allow for a quick search of
documents attached? 

Yes    

3.1.8 Does the CMS allow the court to scan documents 
directly to the case file? 

Yes    

3.2 Removed
3.3 Records Management
3.3.1 Does the CMS allow forms to be marked as “open” 

or “closed” and reference the state statute section 
for closed records? 

Yes    

3.3.2 Does the CMS allow forms to be marked with 
retention requirements (5 years vs. 50 years)? 

Yes    

3.3.3 Does the CMS have the ability to prompt court 
users when documents are eligible for destruction 
based upon a user-defined retention schedule? 

Yes, also can be 
put on 
scheduler 

3.3.4 Does the CMS allow the court user to generate an 
“internal case history report” and an “external case 
history report” that shows information that is open 
to the public to satisfy the Kansas Open Records 
Act requirements on the “external” version, but 
shows all information on the “internal” version? 

Yes    

3.6.5 Does the CMS allow court users to redact certain 
information on forms that may not be open to the 
public (I.e. Social Security Numbers)? 

Yes    

3.3.6 Does the CMS allow for OCR redaction on 
standard-formatted forms (so that we don’t have to 
manually redact standard forms)? 

Yes, with 
Advance 
Redaction 
Features 

3.3.7 Does the CMS save an “internal” and “external” 
copy of specified documents so that information 
can be redacted on the “external” copy, but remain 
a true copy for “internal” purposes? 

Yes    

3.3.8 Does the CMS have any connectivity to bar code 
scanners that can read bar codes on forms, files, 
folders?

Yes, batch 
scanning and 
bar code 
content capture

3.3.9 If yes to 3.3.7, please explain. Ability to print or export with/ without redactions, notes, stamps.. overlaid and if 
user has correct permissions to see information.

3.4 Please provide a detailed response to how the proposed CMS will help the court achieve its goals to become
more efficient and to become paperless. 
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From the first incident that triggers a case – a ticket, notice or fine – dozens or even hundreds of pieces of paper can be generated.  Multiply the number 
of documents and notices by the number of cases a court handles a year and the amount of paper can be staggering.  Depending on the size of the court, 
it can over time literally fill complete rooms and cover the length of football fields. Considering the sheer volume, converting to a paperless system can 
be overwhelming to the beleaguered courts already burdened with reduced budgets and smaller staff.  While technology is the obvious solution, the 
instinct is to believe it might be too expensive, complicated or impractical.  Incode’s paperless court solution improves efficiency to automating 
formerly manual processes; eliminate data duplication and reducing human error.  In a high-volume court, or a small court or anything in between, 
implementing Incode’s batching capabilities for warrants alone could save hundreds of hours of manpower each week.  By electronically posting 
warrants letters and defendant communication directly to the electronic file rather than printing and filing, you’ll save hundreds of thousands of pieces 
of paper a year – and their association costs – as well as countless hours, freeing your staff to handle more important tasks. 

The Incode Court Case Management system, currently deployed in more than 800 municipal courts nationwide, is intuitive, cost effective and includes 
the features you need to make the paperless court a reality.
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4. ELECTRONIC FILING REQUIREMENTS FOR THE STATE OF KANSAS 
The state of Kansas requires electronic submission of certain data by the court. Currently, the court is not able to submit
this data electronically and has to fax or mail hard copies of documents to the state. The new CMS must be able to 
communicate and send the necessary data regarding abstracts, driver’s license suspensions, and driver’s license 
reinstatements to the state of Kansas as required by law (More detailed information is included in the Attachments 
section). After answering the following questions, please provide a detailed response to how the proposed CMS will help 
the court achieve its goal to comply with state-mandated reporting requirements. 

Sec. CMS Requirement Modifications
Questions 

to be 
answered 

Current
CMS

[Yes] [No] 

Vendor to 
modify 

[Yes] [No] 

Fixed cost
to modify 
[Yes] [No] 

Maint. cost
to modify? 
[Yes] [No] 

4.1 Electronic Filing
4.1.1 Does the CMS allow for electronic filing of all

convictions, abstracts, Driver’s License 
suspensions, and Driver’s License reinstatements to 
the Kansas Department Revenue - Motor Vehicle 
Division?

Yes Mandatory

4.1.2 Does the CMS allow the court to maintain an
electronic copy of the convictions, abstracts, 
Driver’s License suspensions, and Driver’s License 
reinstatements after the data is sent state? 

Yes 

4.1.3 Does the CMS provide an indicator showing
when/what data was transmitted to the state and the 
date it was processed? 

Yes 

4.1.4 Does the CMS allow the court to correct errors on
the abstracts, Driver’s License suspensions, and 
Driver’s License reinstatements and re-send to the 
state? 

Yes 

4.2 Please provide a detailed response to how the proposed CMS will help the court achieve its goal to comply
with state-mandated reporting requirements. 

Incode complies with all State reporting and conviction reports.  This includes electronic reporting of convictions or non-
compliance.  Incode prides itself on customer service when it comes to training and support.  So much so, we provide a 
complete user reference list of all clients. 

We feel that when you purchase software, it should be a long-term item, not one that you will be purchasing every few 
years.  Tyler provides on-going development to continually provide enhancements to keep the software on the cutting edge, 
while continuing to meet all State requirements. 
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5. REPORTS
Reporting is a critical feature of any CMS. In order to make data-driven decisions, the necessary data must be accurately
available. The court must also be able to easily and quickly generate custom reports. Although the list of reports below 
seems exhaustive, it is not. The court relies on accurate reports for daily balancing and depositing of money collected; 
tracking activity for monthly and annual reports; tracking performance through productivity reports; preparing dockets 
each day; reporting mandatory information to the state, and researching data for other departments and entities. After 
answering the following questions, please provide a detailed response to how the proposed CMS will help the court 
achieve its goals to become more efficient, to comply with state-mandated reporting requirements, to become paperless, 
and to provide outstanding customer services. Please also provide more details on the reporting capabilities offered by 
the proposed CMS. 

Sec. CMS Requirement Modifications
Questions 

to be 
answered 

Current
CMS

[Yes] [No] 

Vendor to 
modify 

[Yes] [No] 

Fixed cost
to modify 
[Yes] [No] 

Maint. cost
to modify? 
[Yes] [No] 

5.1 Financial Reports: Can the CMS generate reports with the following data? 
5.1.1 Court Balancing Daily Report Yes
5.1.2 Daily receipts Yes
5.1.3 Daily payment disbursements Yes
5.1.4 Outstanding balances by fine/fee type Yes
5.1.5 Outstanding cash bonds Yes
5.1.6 Total amount in collections/Debt-set off Yes
5.1.7 Total amount received from collections/Debt-set off Yes
5.1.8 Amounts submitted to collections/Debt-set off vs.

actually collected (show % collected of that amount 
submitted for specified date range with case/ticket 
number, defendant name, amount due, date sent to 
collections, amount collected, balance due 

Yes

5.1.9 Total amount collected by cost code Yes
5.1.10 Total amount of restitution collected vs. ordered (to

include case/ticket number, defendant name, 
amount ordered, date ordered, amount collected, 
balance due, and next court date) 

Yes

5.2 Activity Reports: Can the CMS generate reports with the following data by date or other criteria?
5.2.1 # of cases filed by type (traffic, criminal, ordinance,

commercial vehicle) 
Yes

5.2.2 # of charges by type Yes
5.2.3 Average # of charges per ticket/case Yes, standard 

report provided 
# of Citations 
and # of 
Charges

5.3.4 # of cases set for arraignment Yes
5.2.5 # of citations issued by officer Yes
5.2.6 # of cases set for trial Yes
5.2.7 # of guilty/no contest/not guilty pleas entered by

defendant
Yes
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5.2.8 # of guilty/no contest/not guilty dispositions Yes    
5.2.9 # of cases dismissed by the judge/prosecutor Yes    
5.2.10 # of diversions granted Yes    
5.2.11 # of probation granted Yes    
5.2.12 # of cases on diversion, include diversion end-date Yes    
5.2.13 # of cases on probation, include probation end date Yes    
5.2.14 # of cases by case status and/or sub-status Yes    
5.2.15 # of warrants issued/outstanding/ recalled/set- 

aside/served 
Yes

5.2.16 # of hours of community service Yes    
5.2.17 # cases in collections with amounts (collected and 

outstanding) 
Yes    

5.2.18 # of appeals filed in district court Yes    
5.2.19 # of cases expunged Yes, with 

security rights
5.2.20 # of cases assigned to a public defender Yes    
5.2.21 # of cases on a payment plan Yes    
5.2.22 Amount of restitution collected Yes    
5.2.23 # of payments made online Yes    
5.2.24 Dispositions by offense type by date range Yes    
5.3 Removed
5.4 Dockets: Can the CMS generate reports with the following data?
5.4.1 Docket reports for various dockets to include a 

preliminary, final and courtroom versions for each 
Yes

5.4.2 Ability to customize the information that displays 
on the docket reports (PROVIDE SAMPLE) 

Yes    

5.5 State Reports: Can the CMS generate reports with the following data?
5.5.1 State Fee Assessment Monthly Report (attached) Yes Mandatory
5.5.2 State Caseload Summary Annual Report (attached) Yes 
5.6 Miscellaneous and Custom Reports: Can the CMS generate reports with the following data?
5.6.1 Court Monthly Report (attached) Yes    
5.6.2 Court Annual Report (attached) Yes    
5.6.3 Audit report by case/ticket number showing 

case/ticket number, defendant name, DL# and state, 
charge(s), violation date, case status, fees, fines, 
payments made with receipt number, balance due, 
and next court date (if applicable) 

Yes    

5.6.4 Does the CMS allow the court to generate custom 
reports easily and quickly? 

Yes    

5.6.4.a If yes to 5.6.4, what format does the CMS utilize to 
create reports (crystal reports, etc.)? 

Stimulsoft    

5.6.5 Can the data on all reports be exported to multiple 
applications (I.e. MS Word, Adobe Acrobat, Excel, 
etc.)? 

Yes    
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5.7 Please provide a detailed response to how the proposed CMS will help the court achieve its goals to become 
more efficient, to comply with state-mandated reporting requirements, to become paperless, and to provide 
outstanding customer services. Please also provide more details on the reporting capabilities offered by the 
proposed CMS. 

Incode complies with all State reporting and conviction reports.  This includes electronic reporting of convictions or non-compliance.  Incode prides itself on customer 
service when it comes to training and support.  So much so, we provide a complete user reference list 
of all clients.  

We feel that when you purchase software, it should be a long-term item, not one that you will be purchasing every few years.  Tyler provides on-going development to 
continually provide enhancements to keep the software on the cutting edge, while continuing to  
meet all State requirements. 

Incode’s paperless court solution improves efficiency by automating formerly manual processes, eliminating data duplication and reducing human error.  In a high-volume 
court, implementing Incode’s batching capabilities for warrants alone could save hundreds of hours of manpower each week.  By electronically posting warrants, letters 
and defendant communication directly to the electronic file rather than printing and filing, you’ll save hundreds of thousands of pieces of paper a year – and their 
associated costs – as well as countless hours, freeing your staff to handle more important tasks, 

The Incode Court Case Management system, currently deployed in more than 780 municipal courts nationwide, is intuitive, cost 
effective and includes the features you need to make the paperless court a reality. 

The goal of the Tyler Support department is to provide expeditious technical assistance to Incode users in overcoming software issues, understanding certain functionality 
and recommending approaches to various scenarios.  Tyler offers multiple ways to contact your support personnel as well as thousands of users across the country who 
have the experience. 

In addition to Tyler meeting all State required reporting, we also offer more than 80 standard reports ranging from warrant reports to officer activity to statistical reports.  
These reports provide a variety of criteria, providing the user with the ability to get a wealth of information from the court data.  Additionally, Tyler’s report wizard allows 
you to create customized reports that can be used once, or saved as a template for continued use.  All reports can be exported into several different formats, attached to an 
email, or archived directly from the software. For a complete list of our standard reports or a demonstration of the reporting wizard, please contact your Account Executive.

6. INFORMATION TECHNOLOGY 
The current information technology environment at Roeland Park Municipal Court consists of the following: 
Internet 

Internet (ISP) speed: gigabit fiber
Firewall Policies in effect

Workstations 
Windows 7 Professional and Windows 10
Professional
Network Protocol: TCP/IP
Network Connection Speeds: 100/1000MB

Will your Software work with these specifications? Yes
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REQUEST FOR PROPOSALS 

COURT MANAGEMENT SOFTWARE 

 

 

 

 

 

 

October 11, 2018 



REQUEST FOR PROPOSALS 
Court Management Software 

 
1 INTRODUCTION 
1.1 Scope 

 
City of Roeland Park, Kansas, invites court and management software systems to submit proposals 
for the provision of those services according to the requirements of this Request for Proposals 
(RFP).   

 
The purpose of this process is to obtain competitive prices for court management software systems 
for Roeland Park, Kansas.  The court and management software systems shall manage court records 
and case information for the City of Roeland Park. 

 
 
1.2 Term 

 
The software system selected shall be designated as the City's long-term management system with 
the assumption of auto-renewal with termination at the sole discretion of the City.  
 
Discontinuation of services will require a transition period.  This transition period will be a 
minimum period of 3 months under full service terms.  
 

2 PROPOSAL PROCEDURES 
 

2.1 Anticipate Proposal Schedule 
 

Issue RFP October 11th, 2018 
Proposals Due 
Interview-Top Candidates 

November 16th, 2018 by 3 p.m. 
Dec. 3rd-5th, 2018 

Selection Made Recommendation and approval at the 
December 17th, 2018 Council Meeting 

 
*Schedule is subject to change. 
 

2.2 Inquiries Regarding This Request for Proposals 
 

This RFP should be submitted in the form of an electronic copy and a hard copy to the contact 
listed below.  The following form can serve as a template for the submission.  Additional 
information concerning this RFP may be obtained by contacting: 

Kathy Bolek, Court Clerk 
4600 W. 51st Street 
Roeland Park, KS  66205 
kbolek@roelandpark.org  
913-722-2600 

   

mailto:kbolek@roelandpark.org
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3. ABOUT ROELAND PARK MUNICIPAL COURT 
 
Roeland Park Municipal Court is responsible for processing and maintaining accurate records of citations, including all 
traffic violations and other misdemeanor or criminal charges filed by the Roeland Park Police Department, Code 
Enforcement, and any complaints filed by citizens. The court operates with one part-time Judge, one full-time Court 
Clerk. The Court also works closely with one part-time City Prosecutor and contract Public Defenders. 
 
Court services include: 

• Preparation of complaints,  
• Administration of various judicial processes, 
• Preparation of summons, arrest warrants, and subpoenas, 
• Debt collection coordination, 
• Document/records management, and 
• General office administration. 

 
The number of cases filed annually in Municipal Court exceeds 3,000 with associated revenues over Three Hundred 
Thousand dollars. Below is a snapshot of the court’s workload from 2012 and 2013: 
 

2016 STATS   TOTAL    
• Fines & Costs Collected: $364,680  
• Violations Filed/Arraignments:       3,179     

 
 
2017 YTD STATS   TOTAL    
• Fines & Costs Collected: $320,974 
• Violations Filed/Arraignments:         3,088 

 
 
4. VENDOR PROFILE 
 
This section is to provide information about the vendor, the CMS offered, and the proposed project staff. If the firm 
submitting the RFP and the product software provider are not the same company, a separate Vendor Profile page shall be 
provided for the vendor submitting the proposal and the software product provider.  
 

Vendor Name: 
 
 
Vendor Address: 
 
 
Vendor Website: 
 
 
Vendor Phone: 
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Vendor History (Please provide a history of your company so we can get to know you better.): 
 
 

 
CMS Offered/Proposed (Please tell us about the software you are proposing for the court. Include examples of 
other courts that are currently using your software.): 

 
 
 
5. EXPERIENCE AND REFERENCES 
 
This section is to describe Vendor’s past projects that are similar to this project in terms of size and scope and utilize the 
proposed CMS.  
 

Name and address of the client (Municipal or local Government preferred): 
 
 
Name, title and telephone number for a contact person: 
 
 
General description of the CMS project: 
 
 
Size of the client organization in terms of number of court employees, caseload, revenue, etc.: 
 
 
Timeframe for the project: 
 
 
Number of vendor staff involved in the project and their responsibilities: 
 

 
6. SPECIFICATIONS 
 
The following pages relate to specifications, or needs, for Municipal Court. Each section of this RFP corresponds to the 
list below.  
 

1. Tickets 
2. Court Management System (CMS) 
3. Forms, Imaging and Records Management 
4. Electronic Filing Requirements for the State of Kansas 
5. Reports 
6. Information Technology 
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Please mark in Column titled “OUT OF THE BOX” if your software currently has this ability without 
modifications. 
 

1. TICKETS 
Currently, the city uses electronic ticketing and occasionally paper tickets for the issuance of citations. In addition to 
answering the following questions, provide a brief explanation of how the CMS will make the court more efficient in 
terms of ticket entry, ticket processing, and workflow. 

Sec. CMS Requirement Modifications 
 Questions  

to be  
answered 

OUT OF 
THE BOX  
[Yes] [No] 

Vendor to 
modify 

[Yes] [No] 

Fixed cost  
to modify 
[Yes] [No] 

Maint. cost 
to modify? 
[Yes] [No] 

  Ticket Entry 
1.1.1 Can the court determine the fields necessary for 

ticket entry within the CMS? 
    

1.1.2 Does the CMS ticket entry screen allow for the 
entry with tabular navigation) of all necessary 
data from the ticket on one screen? 

    

1.1.3 Does the CMS auto populate fields, or prompt 
users to select from a list of matching datasets, 
based on existing datasets that were previously 
entered? For example: If a clerk is entering 
multiple tickets for the same person, does that 
person’s name/address/phone/etc. auto populate 
or prompt the clerk to select from a list of 
matching datasets? 

    

1.1.4 What e-ticket vendors has the CMS successfully 
integrated with? (please list in space provided) 

 
 
 
 
 
 
 
 
 
 
 
 

1.1.5 Does the CMS show ALL cases for defendant 
when searching by full name? And can you 
toggle between that particular defendant without 
having to re-enter the name every time? 
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1.2 Provide a brief explanation of how the CMS will make the court more efficient in terms of ticket entry, 
ticket processing, and workflow. 
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2. COURT MANAGEMENT SYSTEM (CMS) 
The city is seeking an innovative, long-term solution for its next CMS, while maintaining the ability to perform the 
basic court processes. These basic processes might include the ability to create various dockets and track cases 
(pre/post docket); run user-defined batch court processes (or macros) on multiple cases; and/or generate documents 
and capture signatures without having to print anything. Roeland Park Municipal Court is not unlike other municipal 
courts in terms of the various processes and procedures that dictate how we operate. At the end of the day, our goals 
are to become more efficient, to comply with state-mandated reporting requirements, to become paperless, and to 
provide outstanding customer service. After answering the following questions, please provide a brief explanation of 
how your CMS will help the city achieve this goal. 

Sec. CMS Requirement Modifications 
 Questions  

to be  
answered 

Current  
CMS 

[Yes] [No] 

Vendor to 
modify 

[Yes] [No] 

Fixed cost  
to modify 
[Yes] [No] 

Maint. cost 
to modify? 
[Yes] [No] 

2.1 General CMS Requirements 
2.1.1 Is the CMS web-based?     
2.1.2 Is the CMS a case-based or a person-based 

system? 
    

2.1.3 Does the CMS allow for multiple users with 
unique usernames and passwords? 

    

2.1.4 Does the CMS have an external web component 
so that defendants and attorneys can look up 
court information online? 

    

2.1.5 Does the CMS allow for various levels of user 
defined access rights (i.e. view only rights for 
some users)? 

    

2.1.6 Does the CMS have user defined “dashboards” 
or personal settings? 

    

2.1.7 Is the CMS compatible with tablets (iPads, etc.)?     
2.1.7.a If yes to 2.1.7, specify which tables are 

compatible with the CMS. 
 

2.1.8 Does the CMS have/support an online payment 
system/vendor? 

    

2.1.8.a If the CMS “supports” other online payment 
systems/vendors (from 2.1.8), please specify the 
systems/vendors. 

 
 
 
 

2.1.9 Does the CMS allow users to switch between 
screens or functions, or have multiple session 
open concurrently, without losing any unfinished 
work? For example: If a clerk is entering a new 
ticket and receives a phone call about another 
case, can the clerk save what they are working 
on so they assist the caller (possibly by looking 
up a court date, switching screens, etc.) and then 
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return to entering the new ticket without losing 
what was previously entered? 

2.1.10 Does the CMS have user defined case statuses 
(i.e. active, closed, warrant, etc.) and multiple 
sub-statuses (i.e. probation, diversion, 
collections)? For example: If a case has an 
outstanding warrant, but is also in collections, 
can the status be “warrant” and the sub- status 
be “collections?” 

    

2.1.10.a If yes to 2.1.10, does the CMS have the ability to 
highlight or differentiate certain case status so 
that they “stand out” when viewing them on the 
computer? For example, if a case is in 
“warrant” status, will it be highlighted in red or 
have some other visual indicator so court users 
will see it? 

    

2.1.11 Does the CMS have a courtroom processing 
feature to allow the court clerks to check-in 
defendants and route cases electronically to the 
judge, prosecutor, public defender, etc.? 

    

2.1.12 Currently, the Police Department performs 
warrant checks on our dockets to see if our 
defendants have outstanding warrants in other 
jurisdictions. If a warrant exists, the physical 
case file is flagged. Does the CMS allows cases 
to be electronically flagged so the clerk who is 
checking-in defendants can see it?  

    

2.1.13 Will the CMS allow the court to establish 
various workflows (and/or queues) for court 
users to track their work on various dockets to 
streamline work processes and increase 
efficiency?? 

    

2.1.13.a If yes to 2.1.13, provide detailed explanation.   
 
 

2.1.14 Is the CMS database fully relational and require 
only single entry of data elements? For example: 
Information about a defendant or other case 
party information must be entered only once and 
can then be linked with information anywhere 
else in the CMS. 

    

2.1.15 If a case party address is changed will it update 
the entire system?  

    

2.1.16 Does the CMS allow users to correct mistakes in 
ticket entry after data is saved? Can the judge 
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and clerk’s notes be locked so that they cannot 
be altered? 

2.1.16.a If yes on 2.1.16, does the CMS keep track of 
changes and which user made the changes and 
the date of the change (i.e., audit trail)? 

    

2.1.16.b Does the CMS track the continued court date 
and the date the continuance was made in the 
system? 

    

2.1.17 Can the CMS be customized so that certain 
actions cannot be taken before other actions are 
completed? For instance, a court user cannot 
close a case if there is no plea, or there is an 
outstanding balance, etc. 

    

2.1.18 Does the CMS integrate with third-party 
financial software? 

    

2.1.18.a If yes to 2.1.18, please provide a list of third-
party financial software vendors with which the 
CMS has been successfully integrated. 

 
 
 
 
 

2.1.19 Is the CMS compatible with ePad-Link e-
signature pads manufactured by Interlink 
Electronics that allows defendants, attorneys and 
court staff to electronically sign documents and 
print signatures on notices and any other form 
needing a signature? 

    

2.1.20 Does the CMS store electronic signatures for 
court staff to be applied to court-generated 
documents? 

    

2.1.21 Does the CMS provide audit trails to show 
which user and workstation locations logged on 
to the system during a specified period? 

    

2.1.22 Does the CMS have an easy-to-use interface for 
searching for information that can be used by 
designated users with minimal training? 

    

2.1.23 Does the CMS have a more robust searching 
component that can be used by the court to look-
up detailed information about a defendant and/or 
case? 

    

2.1.24 Does the CMS allow users to search for records 
or data using almost any data field, or 
combination of data fields, with full or partial 
characters (I.e. defendant’s full or partial name, 
social security number, driver’s license number, 
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date of birth, address, location/date of violation, 
officer name or badge #, etc.)? 

2.2 Case Parties 
2.2.1 Does the CMS have “Case Party Profiles” where 

clerks can enter the name and contact 
information for defendants, victims, witnesses, 
attorneys (including bar #), public defenders, 
judges, prosecutors, interpreters, lab personnel, 
officer(s), etc. 

    

2.2.2 If a case party’s information (name, address, 
phone, ect.) is changed, will it update all records 
associated with that case party? 

    

2.2.3 Does the CMS allow for the tracking of 
unlimited addresses, emails, phone numbers, 
social security numbers, aliases, etc. for case 
parties? 

    

2.2.4 Does the CMS allow cases/parties to be linked? 
For example, will multiple cases/tickets show up 
under a defendant’s name or “profile”? 

    

2.2.5 Does the CMS allow the court to add/update 
officer’s name and badge number? 

    

2.2.6 Does the CMS have the ability to merge 
duplicate case party information and track 
changes? 

    

2.2.7 Can the CMS run a report to identify possible 
duplicate case parties to assist the court in 
keeping its data clean and updated? 

    

2.3 Dockets 
2.3.1 Is there a limit on the number and type of court 

dockets that can be created, maintained and 
tracked? 

    

2.3.2 Does the CMS allow cases to be easily moved 
between dockets? 

    

2.3.3 Does the CMS allow for cases on a docket to be 
easily moved into a queue for batch processing? 

    

2.3.4 Can the court create/run different types of 
docket reports? 

    

2.3.4.a If yes to 2.3.4, are these reports customizable?     
2.3.5 Does the CMS allow for cases to be scheduled 

on various dockets and indicate the action to be 
taken on the case? For example: Can a clerk 
schedule a case on the Arraignment docket to 
“Review Insurance” and will “Review 
Insurance” display on the docket report if it 
were printed? 
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2.3.6 Does the CMS allow for an online system that 
allows court patrons to search for their court 
date? (see 2.1.4)?  

    

2.3.6.a If yes, please list current vendors you integrate 
with. 

 

2.3.7 Does the CMS have the ability to limit the 
number of cases that can be scheduled on a 
docket? 

    

2.3.8 Does the CMS have the ability to block dockets 
so that cases cannot be scheduled for various 
reasons (I.e. holidays or court closed)? 

    

2.4 Batch Processing 
2.4.1.a The Court has identified the following actions where batch processing would greatly increase efficiency. 

Will the CMS accommodate batch processing and printing for the following types of cases? 
• Collections     
• Suspensions     
• 30-Day Notices     
• Continuances     
• Payments     
• Warrants     
• Invalid Insurance     
• Failure to Appear/Failure to Comply     

2.4.2 Provide a detailed explanation, including success 
stories from current clients, of other batch 
processes that were applied using the proposed 
CMS that increase efficiency in the court. 

 
 

2.5 Receipts 
2.5.1 Does the CMS save/archive a copy of receipts or 

payment records (electronically) to the case? 
    

2.5.2 Can receipts be voided?     
2.5.3 Can receipts handle multiple payments and/or 

payment types (cash, check, credit, etc.)? 
    

2.5.4 Can the receipt list all active cases for the 
defendant including next court date and balances 
due for each case and a total balance due? 

    

2.6 Payments 
2.6.1 Does the CMS allow payments to be disbursed 

over multiple fees/costs in a priority manner that 
is user defined? For example: if a partial 
payment is made, can the clerk determine how 
the payment is disbursed among the various 
outstanding fines/fees? 

    

2.6.2 Does the CMS have the ability to set up and 
track payment plans? 
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2.6.3 Does the CMS have the ability to account for 
adjustments to fines and other court costs?  

    

2.6.4 Does the CMS allow the court to track 
restitution? 

    

2.6.4.a If yes to 2.6.4, does the CMS have an indicator 
showing restitution is owed on a case that 
automatically goes away when the restitution is 
paid in full? 

    

2.7 Fine Schedules and Court Costs 
2.7.1 Can the court establish a fine schedule and/or 

cost codes (fines, court costs, restitution, etc.) 
that auto populate as charges are entered? 

    

2.7.2 Can the CMS handle community services as a 
non-monetary payment type? 
 

    

2.7.3 Does the CMS allow the court user to change 
auto populated fine amounts on a charge at any 
time? For example: the judge modified a fine. 
Can the auto populated amount be over-ridden? 

    

2.7.4 Can court fines and costs be date specific so that 
when they change they do not change 
throughout the system? For instance, can the 
court establish date-range specifics for all costs 
and fines so that if a ticket is entered on 7/1/13 
for a charge that occurred on 6/1/13, the fines 
that automatically populate will be those that 
were in effect on 6/1/13 instead of those in effect 
on 7/1/13? 

    

2.7.5 Can some costs be attached only to the case 
while others are attached to the charge? For 
instance, fines are charge specific while some 
costs are case specific. 

    

2.7.6 State court costs are only assessed to one charge 
per case. Does the CMS allow for an easy 
process for only putting state costs on one 
charge per case, and allow the court to transfer 
these costs to another charge if the initial charge 
on which the costs were placed is dismissed? 

    

2.8 Warrants and Bonds 
2.8.1 Does the CMS allow the warrant clerk to issue, 

track, recall, and edit warrants? 
    

2.8.2 Does the CMS allow bonding companies to be 
tracked (I.e. active/inactive/revoked, amount of 
money bonded, names of defendants bonded, 
bond due dates, bonds forfeited, etc.)? 
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2.8.3 Does the CMS allow court users to track bonds 
(I.e. post/paid, used, forfeited, refunded, 
released, etc.)? 

    

2.8.4 Does the CMS allow court users to track cash 
bonds separately so that the Finance Department 
can reconcile the cash bond fund? 

    

2.8.5 Does the CMS have the ability for the court user 
to change a cash bond amount if different than 
what was set out on the warrant form? (For 
instance, sometimes the officer takes less cash 
than is set. This could be due to the defendant 
not having enough cash and/or the officer not 
being able to transport the defendant to jail.) 

    

2.9 Case Notes 
2.9.1 Does the CMS allow court users to enter 

unlimited free text, case notes and/or comments 
regarding a case/person? 

    

2.9.1a Can these be locked fields so that once entered 
cannot be modified? Only new notes made to 
correct mistakes? 

    

2.9.2 Does the CMS allow court users to mark 
specified case notes/comments as “open” or 
“closed” so that only the “open” records will be 
part of the court file that is open to the public 
and that will be printed on a case history report? 
 

    

2.9.3 Does the CMS allow a user to make case 
notes/comments available only to specified users 
(I.e. prosecutor, judge, administrator, etc.) for 
viewing? For example, is it possible for the 
prosecutors to add case notes/comments 
regarding plea offers and only allow other 
prosecutors to see them? 

    

2.10 CMS Miscellaneous 
2.10.1 Does the CMS allow the court to provide a 

reason for why a case was closed (warrant 
purged, death of defendant, appeal to district 
court, etc.)? 

    

2.10.2 Does the CMS allow the court user to reopen 
previously closed cases and retain all notes and 
actions associated with the case/person? 

    

2.10.3 Does the CMS allow the court to easily track 
probation, diversion, and/or other sentencing 
arrangements? 
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2.10.4 Does the CMS allow for attachments to viewed 
(I.e. e-tickets, mug shots, insurance cards, PDF 
documents, Word documents, etc.) directly from 
the person/case? 

    

2.10.5 Does the CMS allow cases to be expunged 
and/or sealed? 

    

2.10.6 Does the CMS allow court users to create 
mailing lists based on specified criteria? For 
instance, does the CMS have a report – or 
export – to create a mailing list with name, 
address, city, state, zip, for all defendants with 
an outstanding warrant in order to create a mail 
merge for special projects such as amnesty day 
notifications? 

    

2.10.7 Does the CMS have an indicator that notifies the 
court clerk that the defendant has used a “bad 
check” in the past? 

    

2.11 Please provide a brief explanation of how your CMS will help the city achieve its goals to become more 
efficient, to comply with state-mandated reporting requirements, to become paperless, and to provide 
outstanding customer service.  
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3. FORMS, IMAGING AND RECORDS MANAGEMENT 
The new CMS must have the ability to generate many documents automatically (using forms) and a fully integrated 
imaging component with the ability to provide more efficient records management. Currently, the court uses many 
forms which are MS Word templates with merge fields. The forms are customizable and can be changed to reflect 
current law, fees, etc. In most cases after a court document has been created, users are able to open and edit (correct 
mistakes or add information to documents) and then save them again without creating a duplicate. Additionally, users 
and defendants are able to sign most documents electronically using signature pads (for defendants) or pre-loaded e-
signature images (court staff). Many of the documents are imaged directly to the case while others are manually 
scanned into a third-party imaging system. This has created an environment where case files are not accessible within 
one system. This can cause problems with document management, retention, and it creates an extra manual step in the 
court process. After answering the following questions, please provide a detailed response to how the proposed CMS 
will help the court achieve its goals to become more efficient and to become paperless. 
 
 
 
 

Sec. CMS Requirement Modifications 
 Questions  

to be  
answered 

Current  
CMS 

[Yes] [No] 

Vendor to 
modify 

[Yes] [No] 

Fixed cost  
to modify 
[Yes] [No] 

Maint. cost 
to modify? 
[Yes] [No] 

3.1 Forms 
3.1.1 Does the CMS use Microsoft Word for templates 

with merge fields to auto-populate specified 
information? 

    

3.1.2 Does the CMS allow court staff to make changes 
to these templates as needed, or add new forms as 
court processes change? 

    

3.1.3 Does the CMS allow court users to add free text to 
the form as it is being generated prior to 
completing the process? 

    

3.1.4 Does the CMS allow court staff to make changes 
to documents once they have been generated? (For 
instance, if a mistake was made on a continuance 
form, would the clerk be able to pull up the 
document, make the correction, and send it back to 
the defendant without creating a duplicate 
continuance notice?) 

    

3.1.5 Can documents be edited and “saved as” a new 
version so that changes can be tracked? 

    

3.1.6 Some of our documents automatically print. Does 
the CMS give the court the option to print all 
documents (or not print them)?  

    

3.1.7 Does the CMS allow for a quick search of 
documents attached? 
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3.1.8 Does the CMS allow the court to scan documents 
directly to the case file? 

    

3.2 Removed 
3.3 Records Management 
3.3.1 Does the CMS allow forms to be marked as 

“open” or “closed” and reference the state statute 
section for closed records? 

    

3.3.2 Does the CMS allow forms to be marked with 
retention requirements (5 years vs. 50 years)? 

    

3.3.3 Does the CMS have the ability to prompt court 
users when documents are eligible for destruction 
based upon a user-defined retention schedule? 

    

3.3.4 Does the CMS allow the court user to generate an 
“internal case history report” and an “external case 
history report” that shows information that is open 
to the public to satisfy the Kansas Open Records 
Act requirements on the “external” version, but 
shows all information on the “internal” version? 

    

3.6.5 Does the CMS allow court users to redact certain 
information on forms that may not be open to the 
public (I.e. Social Security Numbers)? 

    

3.3.6 Does the CMS allow for OCR redaction on 
standard-formatted forms (so that we don’t have to 
manually redact standard forms)? 

    

3.3.7 Does the CMS save an “internal” and “external” 
copy of specified documents so that information 
can be redacted on the “external” copy, but remain 
a true copy for “internal” purposes? 

    

3.3.8 Does the CMS have any connectivity to bar code 
scanners that can read bar codes on forms, files, 
folders? 

    

3.3.9 If yes to 3.3.7, please explain.  
3.4 Please provide a detailed response to how the proposed CMS will help the court achieve its goals to become 

more efficient and to become paperless. 
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4. ELECTRONIC FILING REQUIREMENTS FOR THE STATE OF KANSAS 
The state of Kansas requires electronic submission of certain data by the court. Currently, the court is not able to 
submit this data electronically and has to fax or mail hard copies of documents to the state. The new CMS must be able 
to communicate and send the necessary data regarding abstracts, driver’s license suspensions, and driver’s license 
reinstatements to the state of Kansas as required by law (More detailed information is included in the attachments). 
After answering the following questions, please provide a detailed response to how the proposed CMS will help the 
court achieve its goal to comply with state-mandated reporting requirements.  
Sec. CMS Requirement Modifications 

 Questions  
to be  

answered 

Current  
CMS 

[Yes] [No] 

Vendor to 
modify 

[Yes] [No] 

Fixed cost  
to modify 
[Yes] [No] 

Maint. cost 
to modify? 
[Yes] [No] 

4.1 Electronic Filing 
4.1.1 Does the CMS allow for electronic filing of all 

convictions, abstracts, Driver’s License 
suspensions, and Driver’s License reinstatements 
to the Kansas Department Revenue - Motor 
Vehicle Division? 

 Mandatory 

4.1.2 Does the CMS allow the court to maintain an 
electronic copy of the convictions, abstracts, 
Driver’s License suspensions, and Driver’s 
License reinstatements after the data is sent state? 

 

4.1.3 Does the CMS provide an indicator showing 
when/what data was transmitted to the state and 
the date it was processed? 

 

4.1.4 Does the CMS allow the court to correct errors on 
the abstracts, Driver’s License suspensions, and 
Driver’s License reinstatements and re-send to the 
state? 

 

4.2 Please provide a detailed response to how the proposed CMS will help the court achieve its goal to comply 
with state-mandated reporting requirements. 
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5. REPORTS 
Reporting is a critical feature of any CMS. In order to make data-driven decisions, the necessary data must be 
accurately available. The court must also be able to easily and quickly generate custom reports. Although the list of 
reports below seems exhaustive, it is not. The court relies on accurate reports for daily balancing and depositing of 
money collected; tracking activity for monthly and annual reports; tracking performance through productivity reports; 
preparing dockets each day; reporting mandatory information to the state, and researching data for other departments 
and entities. After answering the following questions, please provide a detailed response to how the proposed CMS will 
help the court achieve its goals to become more efficient, to comply with state-mandated reporting requirements, to 
become paperless, and to provide outstanding customer services. Please also provide more details on the reporting 
capabilities offered by the proposed CMS.  

Sec. CMS Requirement Modifications 
 Questions  

to be  
answered 

Current  
CMS 

[Yes] [No] 

Vendor to 
modify 

[Yes] [No] 

Fixed cost  
to modify 
[Yes] [No] 

Maint. cost 
to modify? 
[Yes] [No] 

5.1 Financial Reports: Can the CMS generate reports with the following data? 
5.1.1 Court Balancing Daily Report     
5.1.2 Daily receipts     
5.1.3 Daily payment disbursements     
5.1.4 Outstanding balances by fine/fee type     
5.1.5 Outstanding cash bonds     
5.1.6 Total amount in collections/Debt-set off     
5.1.7 Total amount received from collections/Debt-set 

off 
    

5.1.8 Amounts submitted to collections/Debt-set off vs. 
actually collected (show % collected of that 
amount submitted for specified date range with 
case/ticket number, defendant name, amount due, 
date sent to collections, amount collected, balance 
due 

    

5.1.9 Total amount collected by cost code     
5.1.10 Total amount of restitution collected vs. ordered 

(to include case/ticket number, defendant name, 
amount ordered, date ordered, amount collected, 
balance due, and next court date) 

    

5.2 Activity Reports: Can the CMS generate reports with the following data by date or other criteria? 
5.2.1 # of cases filed by type (traffic, criminal, 

ordinance, commercial vehicle) 
    

5.2.2 # of charges by type     
5.2.3 Average # of charges per ticket/case     
5.3.4 # of cases set for arraignment     
5.2.5 # of citations issued by officer     
5.2.6 # of cases set for trial     
5.2.7 # of guilty/no contest/not guilty pleas entered by 

defendant 
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5.2.8 # of guilty/no contest/not guilty dispositions     
5.2.9 # of cases dismissed by the judge/prosecutor     
5.2.10 # of diversions granted     
5.2.11 # of probation granted     
5.2.12 # of cases on diversion, include diversion end-date     
5.2.13 # of cases on probation, include probation end date     
5.2.14 # of cases by case status and/or sub-status     
5.2.15 # of warrants issued/outstanding/ recalled/set-

aside/served 
    

5.2.16 # of hours of community service     
5.2.17 # cases in collections with amounts (collected and 

outstanding) 
    

5.2.18 # of appeals filed in district court     
5.2.19 # of cases expunged     
5.2.20 # of cases assigned to a public defender     
5.2.21 # of cases on a payment plan     
5.2.22 Amount of restitution collected     
5.2.23 # of payments made online     
5.2.24 Dispositions by offense type by date range     
5.3 Removed 
5.4 Dockets: Can the CMS generate reports with the following data? 
5.4.1 Docket reports for various dockets to include a 

preliminary, final and courtroom versions for each 
    

5.4.2 Ability to customize the information that displays 
on the docket reports (PROVIDE SAMPLE) 

    

5.5 State Reports: Can the CMS generate reports with the following data? 
5.5.1 State Fee Assessment Monthly Report (attached)  Mandatory 
5.5.2 State Caseload Summary Annual Report 

(attached) 
 

5.6 Miscellaneous and Custom Reports: Can the CMS generate reports with the following data? 
5.6.1 Court Monthly Report      
5.6.2 Court Annual Report      
5.6.3 Audit report by case/ticket number showing 

case/ticket number, defendant name, DL# and 
state, charge(s), violation date, case status, fees, 
fines, payments made with receipt number, 
balance due, and next court date (if applicable) 

    

5.6.4 Does the CMS allow the court to generate custom 
reports easily and quickly? 

    

5.6.4.a If yes to 5.6.4, what format does the CMS utilize 
to create reports (crystal reports, etc.)? 

    

5.6.5 Can the data on all reports be exported to multiple 
applications (I.e. MS Word, Adobe Acrobat, 
Excel, etc.)? 
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5.7 Please provide a detailed response to how the proposed CMS will help the court achieve its goals to become 
more efficient, to comply with state-mandated reporting requirements, to become paperless, and to provide 
outstanding customer services. Please also provide more details on the reporting capabilities offered by the 
proposed CMS. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
6. INFORMATION TECHNOLOGY 
The current information technology environment at Roeland Park Municipal Court consists of the following:  
Internet  

• Internet (ISP) speed:  gigabit fiber 
• Firewall Policies in effect 

Workstations 
• Windows 7 Professional and Windows 10 

Professional 
• Network Protocol: TCP/IP 
• Network Connection Speeds: 100/1000MB 

Will your Software work with these specifications? 
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6. MAINTENANCE AND SUPPORT 
 

Please provide information about maintenance and support offerings. 
 

a) How would you propose to support court staff and Information Technology staff in terms of 
maintenance and support of the CMS? 

 
b) Please describe your problem escalation process, including: 

 

• Initial problem identification: 

• Triage for priority and severity of problem: 

• Steps for resolving problem escalation when a solution is not forthcoming or an implemented 
solution is unsatisfactory: 

• Final authority regarding conflicts: 
 

c) Do you have the ability to use a VPN to access a court computer to troubleshoot issues? 
 

 
d) Please describe the change request processing procedures and policies that you currently use. 
 

e) Do the annual maintenance fees entitle the city to upgrades and enhancements with no added costs and/or 
fees? 

 
f) Describe how the City will be notified of updates and modifications. 
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7. INTERFACE WITH OTHER APPLICATIONS 
 

Please review and provide information relative to the ability of the CMS to interface with existing programs and databases 
maintained by the City and those maintained by a third party: 
 

Email integration (City currently uses Outlook 365 
 
 
Online payments (City currently contracts with Forte Payments to provide this service.) 
 
Collections (City currently contracts with the CBK, a private collection agency and the State of Kansas’ Debt 
Set-Off Program, which is used to collect outstanding debts through the sequestration of state income taxes.) 
 
Thermal Receipt Printers (City currently uses thermal receipt printers in the clerks area for receipts, 
continuances, and payment plans. The printer is an Epson Model M63UA.) 
 
Financial System – City intends to use Citizen Serve to manage financials and would like the option to integrate 
with the CMS or create a patch. 
 
 

8. IMPLEMENTATION PLAN  
 
This section is to include a detailed implementation plan for installation and testing of the new CMS. This should include 
specific items that are required from the court as well as a turn-key project plan with key dates and milestones to reflect 
the amount of time it would take to begin and complete the project.  

 
Installation Plan 
 
Testing Plan 
 
Turn-key Project Plan and Schedule (include key dates and milestones) 
 
 

9. EDUCATION AND TRAINING 
In this section the vendor is to provide a proposed plan for education and training including the anticipated number of 
hours, and the location where the training is to take place. 
 

Please provide a detailed narrative of the proposed educational and training plan. 
 
How long will training take place? 
 
Who will set-up the new CMS and what type of impact will it have on current court operations?  
 
Where will the training be located? 
 
Is there an online training option? 
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Do you provide manuals (printed or electronic)? 
 
Do you offer a help line? If so, what hours is it staffed? 
 
Is the training included in the cost of the proposal? 
 
Is ongoing support included in the cost of the proposal? If so how much per year? If there is an additional cost, 
please outline. 
 
 
 
Please provide three references (name and contact information) who can confirm their experiences with the 
training provided by your team. 
 
 
 1. 
 
 
 2. 
 
 
 3. 
 
 

 
10. PRICING 
 
In this section the vendor shall provide detailed cost information for the proposed CMS. This section, at a minimum, shall 
include a total of ALL costs for each category listed below. If there are costs associated with categories or services that 
are not listed below please add them to the list along with the cost. Pricing information included in other sections of the 
RFP response must be incorporated into this section. “Optional” costs must be clearly marked as such in the columns 
provided. Cost shall be provided for the complete turn-key solution.  
 

PRICING   Optional Items 

 
One-time  

Cost 
Annual  

Cost 
One-time 

Cost* 
Annual 

Cost 
Software/Software Licensing (Itemize below, if any)     
Software Support/Maintenance (Itemize below, if any)     
Hardware (Itemize below, if any)     
Hardware Support/Maintenance (Itemize below, if any)     
Service/Maintenance Agreements (Itemize below, if 
any) 

    

Training and Education     
Installation     
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Fully Mapped Data and Imaging Conversion     
Updates     
Documentation     
     
 
TOTAL COST 

    

Additional Option:     
Cost to add a collections module to the system if 
applicable 

    

License for additional users     
 

*Include all pertinent details about any optional pricing components below: 
 
11. KEY ISSUES AND CONSIDERATIONS 

 
This section is to include any key issues and/or factors the City should consider in selecting and implementing the 
proposed CMS. 
 

Please provide a response below: 
 
 
ATTACHMENTS 
 
Attachment A – State Fee Assessment Monthly Report 
Attachment B – State Caseload Summary Annual Report 
 
 
 

 



Item Number: DISCUSSION ITEMS- II.-2.
Committee
Meeting Date:

1/22/2019

  

City of Roeland Park
Action Item Summary

Date: 1/8/2019 
Submitted By: Kelley Bohon 
Committee/Department: Admin.
Title: Committee Appointment and Reappointments
Item Type: Other

Recommendation:

All of the individuals shall be nominated by the Mayor and approved by the City Council.
The terms of all members shall be for one year beginning January 1st of each year. In
the event a vacancy should occur during the term of any member, his or her successor
shall be appointed in the same manner for the unexpired portion of the term.
 
To reappoint and or appoint:

Arts Advisory Committee (Expires 12/31 of each year)
At Least 3 Members - 2 Residents, 1 Council

Lynda Leonard
Moffett Ferguson
David Avery
Marek Gliniecki
George Schlegel

Board of Zoning Appeals (3 year terms)
Courtney Craig

Community Events Committee (Expires 12/31 of each year)
Up to 10, 8 Members - 6 Residents, 2 Council

Christina Avery
Community Foundation Advisory Committee (Expires 12/31 of each year)

(2 Year Term)
Judy Orth

Parks/Tree Advisory Committee (Expires 12/31 of each year)
At Least 5 Members - 4 Residents, 1 Council

Tyler Steele
Sustainability Committee (Expires 12/31 of each year)

5 Members - 4 Residents, 1 Council
 



 
Planning Commission (3 year terms)
Darren Nielsen
Paula Gleason
 

Details:

Committee Appointment and Reappointment Process
 
1. Staff will send out a list of all appointments to the Governing Body and all appointees whose
term is set to expire around the beginning of the fourth quarter.
 
2. Appointees wishing to be re-appointed shall let their intentions be known to the appropriate
appointing authority (ie: Mayor or Governing Body Ward Representatives)
 
3. Candidates interested in appointment shall complete the interest form found online, as well as
submit a current resume to the City Clerk.
 
4. If an incumbent candidate is not re-appointed they will be notified by the appointing authority
before the council meeting at which their replacement will be approved.
 
5. Once a position has been filled by council action, the new appointee will be contacted by the City
Clerk and provided with an orientation packet regarding their service.
 
6. The contact list will also be sent out whenever an update is made to that document.
 
Notes:
Timing of appointments: Timing of Appointments are set by ordinance, ie: Parks, Arts,
Sustainability are set as a 1 year term; Board of Zoning and Planning Commission have 3 year
terms. Schedule of appointment is maintained by the City Clerk's office.
 

How does item relate to Strategic Plan?

Engages the public in community events and decision making. 

How does item benefit Community for all Ages?

Provides perspective in decision making from a wide range of age groups.

ATTACHMENTS:
Description Type
Christina Avery Cover Memo

Volunteer Applications Cover Memo



























Item Number: DISCUSSION ITEMS- II.-3.
Committee
Meeting Date:
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City of Roeland Park
Action Item Summary

Date: 12/26/2018 
Submitted By: Staff 
Committee/Department: Admin.
Title: Committee Liaisons Appointments
Item Type: Other

Recommendation:

To appoint annual city liaisons appointments to:
 
MARC - Bike & Pedestrian 2 council members
MARC - First Tier Suburbs 2 council members
Stormwater Management Advisory Council 1 council member
47th & Mission Road Steering Committee 2 city council members and 1 alternative
 
These are annual council appointments. 

Details:

MARC - Bike & Pedestrian
The Bicycle-Pedestrian Advisory Committee (BAC) reviews the bicycle and pedestrian element of
the Metropolitan Transportation Plan. It helps to promote regional bicycle guidelines for the
planning, design and construction of facilities.
 
BPAC also suggests ways for MARC to promote development of bicycle and pedestrian facilities
as well as seek to increase bicycle and pedestrian transportation in the region.Committee members
Meetings and Activities
 
The BPAC committee meets regularly on the second Wednesday of each odd-numbered month at
1:30p.m. Meetings are generally held in the MARC offices, 600 Broadway, Suite 200, Kansas City,
MO. All meetings are listed on the MARC calendar and are open to the public.Next meeting: March
14. 
http://www.marc.org/Transportation/Committees/Transportation-Committees/Bike-Ped-Advisory-
Council.html
 

http://www.to2040.org/
http://www.marc.org/Transportation/Committees/agendas/BPAC/BPAC_roster_2017.aspx
http://marc.org/MARC-Meeting-Calendar.html


MARC - First Tier Suburbs 
First suburbs are communities where a majority of the housing was built shortly after World War II
and limited amounts of undeveloped land exist within the city's boundaries. These communities
face common issues related to the age of their private and public infrastructure and their lack of
green fields for development. However, they also have a number of assets including strong
leadership, strong community institutions and excellent geographic location.
http://www.marc.org/Community/First-Suburbs-Coalition.html
 
Stormwater Management Advisory Council
The Board of County Commissioners adopted Board Resolution No. 76-90—creating the
Johnson County Stormwater Management Advisory Council (SMAC). SMAC is an advisory group
composed of one appointed representative for each of Johnson County 's 20 cities as well as non-
voting members from the four surrounding counties, Kansas City , MO , and the Mid-America
Regional Council. SMAC primarily operates as an advisory body to the Board of County
Commissioners and performs the following functions:

Review recommendations of the Stormwater Management Program
Make recommendations to the Board of County Commissioners

In addition, SMAC provides the mechanism to complete the following efforts:
Ensure the stormwater funds collected through the 0.1 percent sales tax levy are consistently
applied using the same rational basis without concern for jurisdictional and political
boundaries.
Use the stormwater funds collected through the 0.1 percent sales tax levy to correct the more
severe flooding problems throughout the County with cost-effective solutions.
Provide a think-tank to consider new and innovative ways to properly manage stormwater

https://www.jocogov.org/dept/public-works/stormwater-management/about-smp/advisory-
council
 
47th & Mission Road Steering Committee
Every Other Month, 3rd Friday (except in May, 1st Friday)
(16-1602) The mayor shall appoint three members to the committee, with the advice and consent
of the city council, and consistent with the qualifications of the Committee. The Committee's
preference is one Council Member/Mayor, one Planning Commissioner and one business owner in
the corridor. Terms of office are three years. Committee members shall serve their full term, or until
a successor is appointed. Committee members may be appointed to more than one successive
term. The Committee is responsible for ensuring design standards established within the overlay
district and adopted by the Cities of Westwood, Kansas City, Kansas and Roeland Park are met.
The Committee reviews any development proposals that occur the corridor and provide
recommendations to the developers on appropriate changes and will provide their
recommendation to the Planning Commission and Council of the jurisdiction in which the
development resides.

How does item relate to Strategic Plan?

How does item benefit Community for all Ages?
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